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INVITATION
DEAR LADIES AND GENTLEMEN,

Center for promoting entrepreneurship Association
Acting as Lead Beneficiary under
Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
Is pleased to invite you to participate in a Business club under WP 4 from the
project "Entrepreneurship innovation encouragement”, acronym “InnoWave”, which
will be held on the 2"%and 3"of September 2022, at Bansko, 2-4 Hristo Matov Str.,

conference hall of Wellness Hotel Bulgaria.

The event will take place on the following agenda:

2" of September 2022
12,00-12,30 - Registration of participants - filling in the presence list;
12,30-14,30 - Topic 1. The events as an important part of the company business
development;
14,30-16,30 - Topic 2. What is Human Capital Management and how can business
benefit from it?

16,30-17,00 - Coffee break;

“The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and
can in no way be taken to reflect the views of the European Union, the participating countries the Managing
Authority and the joint Secretariat”.

“Lanama omz080pHOCM 30 CbOBLPHAHUEMO HAQ OOKYMeHMa ce HOCU om
CopyaeHue LjeHMbp 30 HACLPYABAHE HA NPeONPUEMA4ecm8omo U NpU HUKOK8U 06Ccmosmencmea He Moice 0a
ce npuema, Ye oMpazasa 0PUYUAAHAMA No3uyus Ha Esponelickus cbro3,
y4yacmeaujume dvpxcasu, Ynpasaasawjus op2aH u CbemecmHus cekpemapuam.”
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17,00-19,00 - Topic 3. Cost priorities - should | buy a new car or new computers
for my staff.
19,00-20,00 - Discussion and individual conversations with the participants.

20,00 - Dinner.

3" of September 2022
08,00-08,30 - Registration of participants - filling in the presence list;
08,30-10,30 - Topic 4. Business models in the digital era;
10,30-11,00 - Coffee break;
11,00-13,00 - On-site visit to local companies;
13,00-14,00 - Lunch;

14,00-16,00 - On-site visit to local companies.

WE ARE EXPECTING YOU!
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[TOKAHA
YBAXAEMU JAMU U FTOCIMOAA,

CAPY)XEHWE ,,LEHTbP 3A HACbPYABAHE HA NPEAMPUEMAYECTBOTO"
6 Kayecmeomo cu Ha Bodewj 6eHedpuyueHm no

lMpoepama ,,umeppe2 V-A Npyus - bvnzapua” 2014-2020

Vma ydoeosncmeuemo da Bu nokaHu 3a yyacmue 8 busHec kay6 no Pl14 om
npoekm “Entrepreneurship innovation encouragement”, akpoHum ,InnoWave”, kolimo
we ce nposede Ha 02 u 03.09.2022 2., Ha adpec 2p. baHcko, ya. Xpucmo Mamoe 2-

4, 3010 Ha YenHec xomen bwnzapus.

Cvbumuemo we npomeye npu c1e0HUA OHe8eH peo:

02.09.2022
12,00-12,30 - PerucTpaumsa Ha y4yacTHMUMTE - MNOMNbJBaHe Ha MNPUCHLCTBEH
CMNCBK;
12,30-14,30 - Tema 1. CbbuTHATA KaTO BaXKHa YacT OT B13HeC pa3BUTUNETO;
14,30-16,30 - Tema 2. KakBo npe/cTaBasaBa ynpaB/ieHVe Ha YOBeLLKNA KannTan n
Kak OBU3HeCHhT MOXe Jla Ce Bb3M0A3Ba OT Hero?

16,30-17,00 - Kade-naysa;
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17,00-19,00 - Tema 3. NpropuTeT Ha pa3xoamTe - TpA6Ba N1 Aa Kynst HOBA KONa
NV HOBU KOMMIOTPY 3a NepcoHana cu;
19,00-20,00 - Jnckycura v MHAVMBUAYaNHW Pa3roBopu C y4acTHULINTE;

20,00 - Beueps.

03.09.2022
08,00-08,30 - Permctpauyus Ha y4yacTHULMUTE - MOMbJIBAHE Ha MNPUCHLCTBEH
CNUCHK;
08,30-10,30 - Tema 4. br3Hec moAenu B JuUrntasHaTta epa;
10,30-11,00 - Kade-naysa;
11,00-13,00 - lNMoceLeHVie B MeCTHN dupmu;
13,00-14,00 - O64qp;

14,00-16,00 - MNoceLleHVie B MeCTHN GUPMU.

OYAKBAME B!

“The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and
can in no way be taken to reflect the views of the European Union, the participating countries the Managing
Authority and the joint Secretariat”.

“Lanama omz080pHOCM 30 CbOBLPHAHUEMO HAQ OOKYMeHMa ce HOCU om
CopyaeHue LjeHMbp 30 HACLPYABAHE HA NPeONPUEMA4ecm8omo U NpU HUKOK8U 06Ccmosmencmea He Moice 0a
ce npuema, Ye oMpazasa 0PUYUAAHAMA No3uyus Ha Esponelickus cbro3,
y4yacmeaujume dvpxcasu, Ynpasaasawjus op2aH u CbemecmHus cekpemapuam.”



Interreg
Greece-Bulgaria
Innq\_Nav

Fund
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Minutes of Business club under WP 4 from the project
"Entrepreneurship innovation encouragement”, acronym “InnoWave”, financed

under Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

During September 2022 Lead Beneficiary - Center For Promoting
Entrepreneurship Association conducted a Business club under Work Package 4
from the project. It was held in the Bulgarian target border region - in the city of

Bansko (Blagoevgrad region) on the 2nd and 3rd of September.

The event was attended by entrepreneurs with similar interests and was
moderated by experts from Bulgaria and Greece. The main idea of the club was to
prevent the lack of contact between the cross-border businesses. It was open to
representatives from both countries with the idea of sharing experience,
information and future intentions. They were introduced to issues of common

interest during the business club meeting.

Within the event, groups again with common interests were organized - getting to
know different entrepreneurs from one field of business and providing an
opportunity for discussions and sharing of ideas and experience between them,

valuable time to get to know each other and create partnerships.

Participants received useful information as follows:

“The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and
can in no way be taken to reflect the views of the European Union, the participating countries the Managing
Authority and the Joint Secretariat”
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- Day 1:

v The events as an important part of the company’s business development.

v What is Human Capital Management and how can business benefit from
it?

v Cost priorities - Should | buy a new car or new computers for my staff.

v Discussion and individual conversations with the participants.
- Day 2:

v Business models in the digital era.

v On-site visit to local companies.

The Business club lasted for two days with a sleepover and it was held in a hotel
along with a comfortable atmosphere. Logistics was provided by the selected

external contractor. Deliverables were assured.

“The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and
can in no way be taken to reflect the views of the European Union, the participating countries the Managing
Authority and the Joint Secretariat”
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Topic 2. What is human capital management and how can business benefit
from it?
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Human Capital Management: A Definition

Human capital management encompasses all the processes a business undertakes when searching, hiring
and training people to optimize performance.

To get the most out of their teams and retain top talent, managers and leaders must invest in the right
practices and resources.
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What is Human capital management (HCM)?

HCM is the process of hiring the right employees

and optimizing performance so that the workforce
is managed effectively. What was once seen as a ECTEIEMENt
basic administrative process for an organization is

now an essential part of business value. o Talent
Optlmlzmg management

What is
Human
Capital
Management
(HCM)?
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What is the difference between HCM and HR / HRM?

« Human Resources or Human Resources Management (HR / HRM) focuses on the traditional core
employee management functions for the entire organization.

ent (HCM) can encompass the above processes while supporting talent and
HCM systems tend to maximize the value and ROI (Return on Investment) of

« Human capital managem
workforce management.
each employee.

HCM <

HR -

* It focuses on increasing the economic value of employees to the
organization.

* It focuses on developing and managing systems and processes that enable
employees to perform their jobs effectively. HR is the foundation and structure of
the human recruitment function that enables HCM to grow and prosper.
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What are the administrative elements of HCM?

Human capital management includes many elements that cross over into different areas of the organization.

 Talent recruitment

HCM streamlines the hiring process by increasing the speed at which it recruits candidates and the quality of
its future employees. For example, it can increase engagement with work-life balance solutions that
motivate candidates and show them that the organization cares about its employees. Companies attract
candidates not just by sharing their list of benefits and work-life balance, but by letting them know how the
company invests in employee professional development.




interreg

Greece-Bulgaria
InnoWave

European Reglonal Development Fund

What are the administrative elements of HCM?

- Employee retention

HCM practices also offer administrative support to current employees. This can include workflow, benefits,
payroll, information technology (IT) and other types of management. Unlike standard practices, a company's
HCM is unique to the organization and the employees who work there. HCM also streamlines these
operations to make them more efficient. Additionally, analytics are applied to make data-driven decisions
about work culture and employee behavior.
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What are the administrative elements of HCM?

« Talent development

Managers usually meet regularly with their employees to discuss career development goals and how they
would like to grow within the company. From these conversations, managers work with the employee to
create realistic goals and career paths. HCM can help by offering training and educational resources to

further staff development.
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What is HCM software?

It is crucial to understand what HCM is, how to implement it in your own business and the benefits of
adopting HCM software.

To implement talent management and optimization systems within a company, organizations can use HCM
software.

It differs from human resource management systems and human resource information systems in that it is
managing workplace performance and development instead of gathering demographic information.

While they differ, the systems may support a similar set of features, such as payroll, employee self-service,
and benefits administration, depending on the product.
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What is HCM software?

HCM software can customize and automate the functions your organization needs to maximize employee

performance. The application can record, organize and store employee data to help you make data-driven
decisions about each employee's performance. Software managers can add and monitor specific KPI's (key
performance indicators) and record employee metrics to show their progress.

Other features include talent management, applicant tracking, onboarding, internal training and attendance
monitoring.
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Features to look for in HCM software

Price

Compatibility

Productivity

Adaptability

Practical information about data
Technological connectivity of ecosystems
Support
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What are the benefits of HCM software?

HCM software enables you to make data-driven decisions. This can save money in the long run.

These systems also help to increase the satisfaction of employees, who will become more productive and
pleased if business decisions are made based on their development. With software that supports
development goals and encourages professional development, employees will feel that the company

values them and invests in their work.

This will also improve employee retention rates. This will reduce the cost and time spent on hiring and
training new employees.
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What are the potential disadvantages of HCM software?

The most important thing is the cost of implementing this software. You need to make sure you have the
funds within your budget to afford these systems in the long run.

Also consider the risk of data leaks. As with any computer system or application that collects employee data,
there is a risk that this information could be hacked. There are strong security measures your company can
take to keep your HCM data safe.
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Core HR Capabilities

Talent Management

- .‘ <5 ) Workforce Management
‘ 2 s )

Top 5 HCM
Software
Features

\_J\U

HR Service Management

Business Intelligence
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Core HR capabilities and Talent management

« This is the basic requirement that any HCM software needs to fulfill. These capabilities include platform
integrations for payroll, benefits administration and employee data management. With these everyday

functionalities, the HCM software can help free up a lot of time from admin tasks that are routine and
mundane.

- Managing people is the cornerstone of effective human capital management. Under this feature, the
software should ideally provide the sub-features of recruiting, employee onboarding, performance

management, compensation management, learning & development, succession planning, and talent
analytics.
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Workforce and HR Service management

While the core HR functionalities help manage all everyday aspects of an employee’s life, the workforce
management feature takes into account work and productivity aspects that help in planning work better.

HR service management is exceptionally relevant where work is employee-led, people-focused, and aimed
at improving the overall employee experience.
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Business Intelligence (BI)

We live in a world that is data-driven and powered by information. Data and analytics enable organizations
to build people-centric cultures that are focused on achieving business excellence. Sub-features include data
visualization, effective reporting processes, and predictive analytics.

A people-centric culture considers how your people want to work and how to inspire them to do their jobs
well.

Sub-features include data visualization, effective reporting processes, and predictive analytics.
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Human capital development systems in business organizations
Systems of internal interactions of the elements of the functional / motivational environment.

These elements are development motivation, adaptability / engagement and stress management. They
represent the motivational complex that is needed for the development of human capital in the
organization.

These are those factors that create the most general, background prerequisite for development - a basis,
dynamically changing its strength and frequency, which provides the opportunity for employee
development, for a constant increase in the own value of human capital, an internal seeking in employees
for self-actualization and lifelong learning.
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Human resources development in Bansko
« Not enough qualified employees, which leads to low levels of service and loss of the typical Bansko image.

« The lack of specialists with language training to serve the priority markets, such as Greece, as well as the
relatively low level of specialists with higher education in the field of tourism, lead to dependence on
temporary employees who arrive in Bansko only for the season. Despite the prestigious universities in the
field of tourism, human resources with higher education in Bansko municipality are extremely low. This

also leads to a decrease in the quality of service provided to the tourists.
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Human resources development in Bansko

« A good option would be to pursue a change in quality indicators - more investment, more workers, more
graduates, prevent the outflow of young people.

« The bad option is to take an administrative approach - with the idea of absorbing the maximum amount
of funds at any cost, as well as setting the general framework from above based entirely on a macro view.
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Thank you for your attention!

Center for promoting entrepreneurship Association

Lyubena Dimitrova
T.. +359 878 307 714
M.: innowave.interreg@gmail.com
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During September 2022 Lead Beneficiary - Center For Promoting Entrepreneurship Association
conducted Business club under Work Package 4 from the project. It was held in the Bulgarian target

border region - in the city of Bansko (Blagoevgrad region) on the 2 W and 3 of September.

Experts from Bulgaria and Greece moderated the event and it was attended by entrepreneurs with
similar interests.

T'he main idea of the club is to prevent the lack of contact between the cross-border businesses. It was
open to representatives from both countries with the idea to share experience, information and future
intentions. They were introduced to issues of common interest during the business club meeting.

Within the event, groups again with common interests were organized - getting to know different
entrepreneurs from one field of business and providing an oppartunity for discussions and sharing of

ideas and experience between them. Valuable time to get to know each other and create partnerships.

The business club lasted for two days with a sleepover and it was held in a hotel along with a comfortable

atmosphere. Coffee breaks, lunch and dinner were provided.
Participants received useful information as follows:
-Day 1

* The events as an important part of the company business development.
¢ What is Human Capital Management and how can business benefit from it?
e Cost priorities — Should | buy a new car or new computers for my staff.

» Discussion and individual conversations with the participants
Day 2:

* Business models in the digital era.

* (On-site visit to local companies.
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