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e - General economic aspects

o0 4.7% - the level of "birth rate" of enterprises for 2018. A total of 800 839
enterprises

0 96.9% is the survival rate of enterprises born 1 year ago.

o0 78% is the survival rate of enterprises born 3 years ago. They represent 6.49%
of the entire business sector in the country.

o Types of active enterprises in 2018 (out of a total of 800 839 enterprises in
2018)
v’ 72.49% (580 528) of the enterprises in 2018 are in the field of services;
v' 15.25% (122 128) of the enterprises in 2018 are in the field of manufacturing;
v 12.27% (98,263) of enterprises in 2018 are in the field of agriculture.
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Greece - General aspects

o Greece is in 9th place in the European ranking in terms of innovative
companies 2016-2018

0 60.3%, of Greek companies innovate
v' Increase of 2.6 percentage points compared to the period 2014-2016
v’ European average (50,3%)

o Greece ranks 4th among European countries in product innovation
v With 42.5% (increase by 11,8 percentage points compared to 2014-2016 )
v’ European average (29,8%)

(Community InnovatioaSukveymGireekdational.Documentation.Centre & Hellenic Statistical Authority)
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ureece - General aspects «
o Most innovative field : Media and Communication, with 68% innovating

0 Large enterprises (>250 employees) are the most innovative (90,3%)
o 23,8% of sales comes from innovative products

o 20,8% of Greek companies work together for innovative activities

(Community Innovation Survey - Greek National Documentation Centre & Hellenic Statistical Authority)
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Greek region entrepreneurship statistics
Social aspects of entrepreneurship

0 30.1% of people between the ages of 18 and 64 have known at least 1
entrepreneur in the last 2 years.

0 49.9% of people aged 18-64 believe that they have good conditions for
starting a business in their regions

0 46.9% think it is easy to build a business in Greece
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Greek region entrepreneurship statistics
Social aspects of entrepreneurship

o About 53,1% believe that they personally have the potential and skills to
start a business

o 51,46% do not want to start a business due to fear of failure

0 9,58% have entrepreneurial intentions
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Greek region entrepreneurship statistics

Individual habits and traditions, views, upbringing in the family and values
o About 68% believe that they very rarely see real opportunities for new business

o About 51% believe that even when they see an opportunity, they very rarely take action on it

o About 78% say that every professional action in their lives is part of a larger career plan than a
business start-up action

o About 44% say other people think they are innovative

- Habits, traditions, family play an integral part
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Greek region entrepreneurship statistics

Economic data
o 8.2% of the adult population aged 18-64 is actively involved in starting or running new businesses; 43% of
these 8% are in the field of services aimed at the end user (food, beverages, restaurants, hairdressers,
etc.), and 18.1% are in the field of business services (technological, consulting and other services and
businesses)

o Greece ranks 8th in terms of economic activity among the 33 high-income countries

o 14.3% of people between the ages of 18 and 64 own and manage established businesses

o 1.9% of the adult population between the ages of 18 and 64 is engaged in intra-company
entrepreneurshlp creating a new product for the company in which he works, a new business model,
office at the company in which-he-workss
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Reasons for starting a business
0 32.3% of the population aged 18-64 say they have the motivation to change the world as a key
cause of entrepreneurship. Women, more likely with 32.5%.

o 48.2% want to improve their financial situation as the main motivation for starting a business. Men
more likely with this motivation with 52%

0 35.3% want to continue a family business - men more likely with 38%

o 51.6% are motivated by having their own business, as believe that jobs are limited - women more
often with 53%.
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Greek region entrepreneurship statistics

Male-female Ratio
o About 7.5% of women in Greece are entrepreneurs
o About 8.5% -9% of men in Greece are entrepreneurs
o Female/Male Ratio 0,7

Age
o About 14% of people between the ages of 18 and 24 are entrepreneurs - the highest percentage
in Greece;
o About 10% of people aged 45-54 are entrepreneurs
o About 8% of the other 3 age groups are entrepreneurs in Greece, account for approximately 24-
25% of all. Among them, with the lowest percentage, are people between the ages of 25 and 34.
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Greek region entrepreneurship statistics

Entrepreneurship financing
o About 4.9% of people aged 18-64 said they had invested in a business started by someone else;

o The average value of these investments is $ 12,000.
o Since 2020, 9 different Entrepreneurship financing programmes in the region in different sections

0 ~370M Euros allocated to Existing or new Enterprises in the Region

o In 2019, Greece reduced corporate tax from 29% to 24% > Now it is 22%
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Greek region entrepreneurship statistics

Termination of activity
o Just under 3% of respondents between the ages of 18 and 64 say they have stopped their
businesses.
o Active entrepreneurship is reduced by 1,39% (vs 2019)

o Clothing section has the biggest reduction

o Inthe market of Thessaloniki
= - small increase of closed stores (0.17%)
= New record low in terms of the percentage of closed stores
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Greek region entrepreneurship statistics

History of entrepreneurship in Greece in the last 10 years
o The levels of entrepreneurship in the country have not changed significantly, maintaining the
same level over the past 10 years.
v' BUT: Innovation Levels increased (industry by 10 percentage points, services ~7 percentage points)

o The Global Report for 2018 marks the introduction of the National Entrepreneurship Context of
the GEM Index (NECI), which reflects the national conditions for entrepreneurship. For Greece,
this index in 2019 is 4.1

—>40th place out of all 54 countries surveyed.

o In 2019 Greece introduced new policies regarding the business environment, which further
nities for entrepreneurship -.Qne.Clickdanddnformation.System.
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Greek region entrepreneurship statistics

Thessaloniki

o Second Largest City ~1M
o Only 14t in Greece in GNP per capita (15.103 euros)
o 5.309 Active Enterprises
o Retail accounts for 64,48% of all enterprises

» Clothing 17,52%

= Food and Drink 17,81

» Other fields 17,71

0 29,57% of Central Commercial Venues remain Closed (2020 - new record-low)
Source: ELSTAT & INEMY/EZEE
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Greek region entrepreneurship statistics
Serres

o Population of Serres : ~164.544

0 LOWEST in Greece in GNP per capita

0 Main sectors are agriculture and livestock farming
v 1stin Greece in irrigated crops
v' 2ndin Greece in livestock (number of animals)
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Greek reglon entrepreneurshlp statistics
Kavala

Population of Kavala : 131.875

The prefectures of Kavala and Thassos account for 27% of the GDP of the Region of Eastern
Macedonia and Thrace

23 in Greece in GNP per capita (14.257 euros)

During the economic crisis, the GDP of Kavala and Thassos prefectures decreased by 31,3%
= Higher than the average level of reduction of the Region (-28.1%), Northern Greece (-26.5%) and
the country (-28 %)

Based on turnover the main sectors are Commerce and Agriculture

However, the hotel industry holds the largest share in terms of investment funds, which
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Greek region entrepreneurship statistics
Xanthi

o Population 110.868
o 43 in Greece in GNP per capita (11.438 euros)

o Accounts for ~16% of the GDP of the Region of Eastern Macedonia and Thrace

o Growth in 2021 in No of Enterprises, by 190
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Greek region entrepreneurship statistics

Resume for the 3 Greek regions

o Underperforming Regions - Officially Considered “Less Developed Areas”

o Different Strengths

o Belongin first region in Greece in contribution to GDP in the primary sector
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“Business models in the digital era”

International Hellenic University (I.H.U.)
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ICT and entrepreneurship

Entrepreneurship, technology and innovation are mutually supportive.

Technology provides entrepreneurs with new tools to improve the
efficiency and productivity of their business, or with new platforms on
which to build their ventures.

In turn, entrepreneurs fuel technological innovation by developing new
or improving existing products, services or processes and ensuring
commercialization.

- The Proje
2014-2020
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ICT and entrepreneurship

Information communication technology refers to the technology
systems used to transmit, store, process, display, create, and automate
information dissemination.

These technologies include items such as television; fixed telephone
lines; mobile phones; radio; satellite systems; video, computers;
network software and hardware; and the equipment and services
related to these technologies, such as emails, video-conferencing, blogs,
and social media.

Technology innovation is the systematic application of all sources of
organized knowledge, such as literature, science, and the arts, geared
toward organizational performance.

=] ;) [
— 2014-2020
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ICT and entrepreneurship

ICT raises firms’ productivity and market share and provides firms with
many benefits, such as help in introducing new products and services,
becoming more customer-oriented, responding better to market
changes, and being able to innovate for better firm performance.

However, ICT cannot improve firm performance or sustain a competitive
advantage if it is not implemented innovatively, or if organizational
structures and work processes are not improved or changed.

ICT innovation comprises all the processes aimed at creating a new
technique, idea, or product for the ICT sector, defined by the social,
political, or ecological context.

=] ;) [
— 2014-2020
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ICT and entrepreneurship

Innovation improves a firm’s value chain and introduces new products,
services, solutions, and work procedures.

Innovation plays an important role not only in business but also in a
country’s economic development and a firm’s competitive advantage.

Innovative entrepreneurs gain first-mover advantage by bringing about
new ideas, processes, products, or services, or improving the utility of a
product or service, thus increasing profitability.

SMEs are progressively deliberated as the critical source of new product
development and new technologies.

1 The Proje
E - - 2014-2020
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ICT for
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ENVIRONMENTAL CONDITIONS
Government influence

» Economic factors

= Controls and legislations

o Formal and informal laws

ICT infrastructure
«  Availability

= Affordability

= Capability

« Electricity
Enabling Resources

ORGANIZATIONAL CAPACITY
= Enterprise IT systems

* M-commerce

* Mobile systems

* New applications

ICT EXPECTED RESULTS
o |nfusion of IT innovation
» Diffusion of IT innovation
* Implementation of IT
innovation
IT capacity development
Increased financial
benefits
Improved efficiency
Increased productivity
Increased business growth

* Educational resources
# Social resources DEVELOPMENT IMPACT
e Cultural resources * Employment creation
e Health and psychological wellbeing MANAGEMENT/LEADERSHIP * Increase in staff salary
e Financial resources e Human * Increase in welfare
e Customers pressure e Knowledge benefits
s Styles « New markets
« Employees characteristics * Improved lives of SMEs
+ Improved workforce
» New knowledge
CONTROL VARIABLES

Organizational type, Organizational size, Organizational culture, Entrepreneurs characteristics
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Notable contribution of ICT in entrepreneurship

- Access to Markets

- Virtual and efficient business coordination.

- Advertising and Marketing Communication.

- Increasing revenue streams and Saving Time/Money.

- Teleconferencing.

- The

E - - 2014-20.
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Digital Entrepreneurship
Strategic Pillars for the Stimulation Digital Entrepreneurship in Europe

*Initiatives of government and/or private sector in
supporting creation and development of new
companies (e.g. through expenditure in R&D :
business and governmental).

*Supporting knowledge diffusion to enhance

digital innovation {e.g. number of technology

and |ICT Market patents, number of firms in ICT sector) .

*The performance of the ICT sector as an engine
for diffusion and commercialization |

Digital Knowledge
Base
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Strategic Pillars for the Stimulation Digital Entrepreneurship in Europe

*State of the art of digital infrastructure (e.g. % of
businesses with broadband access, investments of
telecommunications industry in networks) .

*Regulatory environment including administrative
Digital Business burden (e.g. ease of doing business) , trustmark

Environment and trademark registration systems , privacy and
security issues (e.g. share of businesses facing any
obstacle related to connectivity/high cost/ security
risks/technical obstacles)

- The

E - - 2014-20.

refle
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Digital Entrepreneurship
Strategic Pillars for the Stimulation Digital Entrepreneurship in Europe

*Enhanced access to finance to promote the
creation , survival and growth of digital
entrepreneurs (e.g. venture capital availability,
ease of raising money through local equity

Access to Finance markets). |

*Fiscal and tax frameworks favourable to fress
entrepreneurial investment (e.g. total tax rate,
cost of tax compliance)
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Digital Entrepreneurship
Strategic Pillars for the Stimulation Digital Entrepreneurship in Europe

* A supportive education system allowing for a
wider exploitation of new opportunities arising
from digital growth, overall resulting in the
improvement of business efficiency and

Digital Skills and e- development of new business models.

Leadership

*Increase the capabilities of managers,
entrepreneurs and business executives to
enhance growth, export, and degree of connction
to the global digital markets
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Strategic Pillars for the Stimulation Digital Entrepreneurship in Europe

*Enhancing the digital entrepreneurial culture will
benefit mainly digital entrepreneurs (e.g.
Entrepreneurial entrepreneurship and development index, % of
Culture employees that find fairly desirable or very
desirable to become self-employed within the next
5 years)



interreg

Creece-Bulgaria

InnoWave

Eurnpaon fegioaal Development Fund

Benefits of

enhancing digital
entrepreneurship

and innovative
ecosystem
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Benefit to government/public

sector
Encouraging collaborations

Benefit to
businesses

Facilitating the entry into the market

Benefit to
society/citizens

between public sector — ¥ s el AN ol Job creation
businesses — universities etc. ik i
1 | Reduci loyment
Enhancing technol transfer Srengthening business ne 4 rate :tcrjE::;“;sd nat::r':al
& oeY between SME’s and large-sized firms S i

Increasing and ensuring tax
returns

Making possible for SME's becoming
fully integrated international business
partners

Knowledge diffusion within
and between regional
locations

Increasing GDP and improving
productivity and
competitiveness of the
economy

Streamlining business processes

Improving skills of human
capital within a region

Increasing returns on ICT investment

Improving business transactions

Reducing administrative costs and
errors

= 1 - The
refle
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Digital business models characteristics

There is often a confusion about digital offerings vs. digital business
models.

In general a digital offering is just an addition to existing services or
products like an app for your product, a chatbot for contacting the
support or a interface to control the product.

Digital business models on the other side have certain characteristics
that help to distinguish them from digital offerings.

- The Proje

E - - 2014-2020

reflect
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Digital business models characteristics

1. The value is created using digital technologies
2. Digital business models are new to the market
3. Digital customer acquisition and distribution

4. USP is created digitally

- The Proje

E - - 2014-2020
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11 Digital Business Models

1. Free-Model (Ad-supported Model)
2. Freemium Model

3. On-Demand Model

B ———————————————EEEEEEE————— e ——.—
= i - The
_ refle
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11 Digital Business Models

4. E-Commerce Model
5. Marketplace Model (Peer-to-peer, two-sided marketplace)

6. Ecosystem Model

R —— e — e ———
= 1 - The
refle
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11 Digital Business Models

7. Access-Over-Ownership Model / Sharing Model

8. Experience Model

9. Subscription Model
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11 Digital Business Models

10. Open-Source Model

11. Hidden revenue generation Model

R —— e ——s,
[ | { - The
o refle
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Choosing the right digital business model

Every business needs to see what kind of offers they want to have and
where they want to optimize.

Two-sided marketplaces are extremely complex and take longer to grow,
Freemium is widely adapted and can be combined with Ad-supported
business models and digital ecosystems might be the most complex and
highest risk business models as it involves massive investments, big
user-base and also the orchestration of many partners and streams.

i The Proje
E - - 2014-2020

reflect
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Choosing the right digital business model

Digital business models need a critical mass and a critical base to leverage a monetization model and therefore
need quite some time and investment before they can even start generating revenues. This is why there are 2
different strategies:

* For earlier/faster monetization it is, e Business models which are more long-term and network

therefore, better to look at Freemium, effect-driven, are usually double-sided platforms, doble-sided
marketplaces and especially digital ecosystems. They must
grow for a long time before monetization makes sense and
therefore have a long financing gap, which needs to be

E-Commerce, or Subscription models.
They are easier as the supply-side is

already fixed/can be better controlled, overcome. But on the long-run they might financially outgrow
you can generate direct incomes and other businesses as they use the network effect, you could
can only focus on generating the call it the “the winner takes it all”-effect, to dominate a

market due to the size and decrease the entrance of new
competitors as they first would need to catch up.

demand side.

| The Proje
E - - 2014-2020
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Comparison
between the
World of
Traditional and
Digital Business
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World of Traditional Business

Stable environment
Low level of competition

Certainty

Relatively simple and static business processes

Limited ways of doing business

World of Digital Business

Dhmamic environwment
High level of competition

Lnceriainty

Business Strategy

Gap

Business Processes

Dhvnamic, IT-based business processes

Multiple ways of doing business

- The

E - - 2014-20.

refle
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Nature of Information
Highly aggregated A Business strategy A
Digital Business . .
Layers 4 ‘I l -
Tactical fr Business model ﬁ;
M M
E E
N N
y i T
Operational highly detailed Business process model

[ | { - The
- refle
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Digital Business Organization

Business
strategy '

Business Model
Intersection
Points

- Business
processes
..

Intersection
points

Information system

= i - The
_ refle
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Every industry has technology leaders who have already digitally transformed
their businesses.

Consumers, using their services, have time to get used to the convenient
interface of information resources and mobile applications, the presence of a
website and an online chat, the ability to quickly place an order and track the
Pro&gss kof its packaging, assembly and delivery in real time, and get quick
eedback.

It has already become the norm to minimize the need to visit an office (store)
when submitting a service request, orqlerm%cFo_ods, processing a request to
provide access to information or some kind of digital resource.

At the same time, consumers’ expectations in relation to other companies on
the market naturally grow, even if they operate in a different industry and
market segment.

=] ;) [
— 2014-2020
-
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‘nnoWWave Methodology for developing and improving the digitalization
of a business model

Consumers value their time, want to receive services quickly and
conveniently, and expect companies to satisfy their needs. To do this,
companies need to accelerate the digitalization of their business
processes.

Every company that is going to change its business model to digital must
first have a strategy that will guide the analysis and change of the
current business model.

= -

- 2014-2020
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Creece-Bulgaria
}gﬂﬁfﬂ_’fjiMethodology for developing and improving the digitalization
of a business model

A company needs to creatively analyze existing business processes and
essentially redesign them in an attempt to achieve the following goals:

e reduction of the execution time of the decision-making loop;

e orientation of business processes to the characteristics and needs of
their consumers;

 reduction in the number of employees involved in each business
process.

= -

- 2014-2020
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Five Pitfalls in a Digital Transformation

1. Inadequate focus on the challenges of change
2. Absent or unsophisticated governance

3. Inexperienced planning and execution teams
4. Insufficient resourcing

5. Inadequate risk management or monitoring

- The
2014-20.

refle
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Thank you for your
attention!
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“ETTLXELPNHATLKA HOVTEAA oTNV PnYLAKni
gmoxn”

AIEONEZ ITANEITIZTHMIO EANAAOZ
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TME Ko EMLELPNUATIKOTNTA

H emuelpnuatikotnTa, N teEXvoAoyia kot n kawvotopio aAAnAoimnootnpilovtal.

H texvoloyia mapExel oTouc emixelpnUatiec véa epyaleia yla tn BeAtiwon tng
armodOTIKOTNTAC KOL TNC TIAPAYWYLKOTNTAC TNG EMIXELPNOAC TOUC 1 VEEC
NMAATPOPUEC OTLC OTIOLEC UTTOPOUV VAL XTLOOUV TLG ETILXELPROELS TOUC.

Me tn o€lpd TOUG, OL ETIXELPNUOTIEC TpOododoTOUV TNV TEXVOAOYLKI KalvoTouia
avamtuooovtocg VEA i BEATIWVOVTOC TA UTIAPXOVTA TPOIOVTA, TIC UTINPECLEC N
TI¢ Stadikaoiec StaodpaAifovrac TNV EUTOPEULOTOTOLNCN TOUC.

E- - The Proje

- 2014-2020
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TME Ko EMLELPNUATIKOTNTA

H texvoAoyia mAn pocboptwv KOl ETILKOLVWVIOG avadEPETaL 0T TEXVOAOYLKA CUOTHHATA
TIOU Xpnolpomolouvtal yla uetadoon, amoBrikeuon, emnetepyaocia, eudavion,
dnuloupyla kal avtopatornoinon tng dtadoonc twv mMAnpodopLwy.

AUTEC oL texvoloyiec meplhapuBavouy €idn onwc: n tTnAeodpaon, otabepéc TNAEDWVIKEC
YPOUMEG, Kwvntd TtnAédwva, padodwvo, ©Sopudopkd ocuvothuata, Pivteo,
UTTOAOYLOTEC, }\oytoutko Kol UALKO OlKTUoU, Tov €€OTALOMO KOl TLC UTINPEOCLEG TOU
oxetilovtal pE OQUTEC TLIG texvvovLeq, oan UNvUpoTa NAEKTPOVIKOU Taxudpopeiou,
TNAeSLAokePn, LOTOAOYLA KoL LECA KOWVWVLKNG SLKTUWONCG.

H texvoloywkn kalwvotopla eival n ouvotnuotikl e€dappoyny OAwWV Twv TNywv
OPYOVWHEVNC YVwonG, onwc N PLBAloypadia, n €moTAUN KOl OL TEXVEC, UE YVWHOVA
TNV anodoon Tou opyoviopou.

i The Proje
E - - 2014-2020
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TME Ko EMLELPNUATIKOTNTA

OL TNE auéavouv Ty napaywyLKOtnta KAl TO HEPLOLO ayopdc Twv
ETILXELPNOEWV Kall napexouv oG ETUXELPNOELC TIOANA 0dEAN, Omwe BonBsla
oTnNV Eloaywyn VEwvV npOLovrwv KOl UTINPECLWY, npooavato)\touo oToV
TEAATN, KAAUTEPN QVTATIOKPLON OTILC OAAAYEC TNG ayopdc kol duvatotnta
Kallvotopiag yia kaAUtepn amodoon tng Eneipnong.

Qotooo, ol TMNE dev pmopouv va BeAtiwoouv tnv anodoon tng enxeipnong n
va SLaTNPAOoUV £val OVTAYWVLOTIKO TIAEOVEKTNUOL €AV 6ev €PAPLOOTOUV HE
KOLLVOTOMO TPOTIO 1 €AV OL OPYOAVWTLKEC OOUEC KOl OL EPYAOLAKEC OLadLKAOLEC
dev BeAtiwBouv ) aAAdéouv.

H kawotopio twv TME nspt)\auBavsL o}\eq TLG SLadLlKkaoleC TTOU OTOXEVOUV OTN
dnuloupyia Hag VEQLC tsxvu<nq, Léeaq A PoLovTOoC yia tov TopEa Twv TME, mou
oplleTOL ATTO TO KOLVWVLKO, TLIOALTLKO 1) OLKOAOYLKO TTAQioLO.

=] ;) [
— 2014-2020
-
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TME Ko EMLELPNUATIKOTNTA

H KOLI.VO'EO|J.I.OL Be)\uwva Vv aAvocida afioc pag emxapnonq Kol ELOAYEL
VEQ IpoiovTa, uttnpeoieg, AVoeLC kol SLadikaoiec epyaoiog.

H kawotopia mailel onuavtikd poAo OXL HOVO OTIC ETIXELPNOELS OAAQ
KOL OTNV OLKOVOULKN OVATTUEN HLOC XWPOC KOl OTO OVIOYWVLOTLKO
TTAEOVEKTN A LLLOC ETILXELPNONC.

OL Kawvotopot emxstpnuaueq kepSilouv n}\eovsKtnua PWTNCG KlVI’]O‘I’]q
dbépvovtac veec LOEE, 6La6LKa0Leq, T[pOLOVTOL N unnpsotsq n
Be)\uwvovraq TN Xpnowotnta €&vog TPOIOVIOoC N HLOG Unnpeoiac,
avéavovtac £toL tnv kepdodopia.

Ot MME Bewpoulvtal otadlakd w¢ n Kplown mnyn ovamtuéng vewv
TPOLOVTWYV KOl VEWV TEXVOAOYLWV.

| The Proje
E - - 2014-2020
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TMNE ywa tnv
Avantuén

I

EURIPEAN LINIDN

ENVIRONMENTAL CONDITIONS
Government influence

» Economic factors

= Controls and legislations

o Formal and informal laws

ICT infrastructure
«  Availability

= Affordability

= Capability

« Electricity
Enabling Resources

ORGANIZATIONAL CAPACITY
= Enterprise IT systems

* M-commerce

* Mobile systems

* New applications

ICT EXPECTED RESULTS
o |nfusion of IT innovation
» Diffusion of IT innovation
* Implementation of IT
innovation
IT capacity development
Increased financial
benefits
Improved efficiency
Increased productivity
Increased business growth

* Educational resources
# Social resources DEVELOPMENT IMPACT
e Cultural resources * Employment creation
e Health and psychological wellbeing MANAGEMENT/LEADERSHIP * Increase in staff salary
e Financial resources e Human * Increase in welfare
e Customers pressure e Knowledge benefits
s Styles « New markets
« Employees characteristics * Improved lives of SMEs
+ Improved workforce
» New knowledge
CONTROL VARIABLES

Organizational type, Organizational size, Organizational culture, Entrepreneurs characteristics
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H oupBoAn twv TMNE otnv emyepnuatikotnta

- NpooBaon otic ayopEc.

- EwovikOGg Kol amtoTeEAECHATIKOC ETILXELPNUOTLKOG CUVTOVLOLOG.
- Emkowwvia Atadripiong kot MApKeTIVYK.

- AU&non twv ec00dwv Kat e€olkovopnon Xpovou,/XpnUatwv.

- TnAeblaokeyn.

- The

=l

2074-20.
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WnoLakn emuyst ATLKOTNTA
InnoWave ndLakn emyepnu n

,,,,, ek 2TPATNYLKOL TTUAWVEC yLa TNV TOVwon TS PndLaknig
ETILXELPNHUATIKOTNTOC 0TNV Eupwrn

*MpwrtoBouhizs trekuBépvnong kay/ i tou hwtikod
TOQED yua TV otpEn g npoupylag kel Tng
ovarTTUEn G vE Wy ETILXELPNOEWY (1LY HEOW
enevBuocwy og Epeuva ko Avdiituln, eite

Avop& TNE KUBEPVNTLRGIV ELTE MA ENELPRCELS)

=Lenpidn e Bulguong g yewong yua ty Behtlwan
g Ynduaxns kawotoplag (ruy. apBuog
TEXVOROYIKWY MATEVTWY, apLBLOC EMIXELPHTEWY OTOV
Topéa TTE) '

Wngpraxn Baon MNwone ko
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WnoLakn emuyst ATLKOTNTA
i ndLakn emyepnu n

S L 2TPATNYLKOL TTUAWVEC yLa TNV TOVwon TS PndLaknig
ETILXELPNUATLKOTNTOG oTtnV Eupwrn

» [exvohoyixn urodourn teAsutaiog Texvoloyiar (.
MooooTs ENMKELPNROE WY LE Npoofeon He eupuluvikn
npoofaon, ENEVBRoELS TNG flopnyaviag
TIAE MK DLVWVLLOY OTO BLKTUa )

*KOvOVLOTIKO TEEpLEAAA OV QUMNEDIATUPBRVOUEVIIY TLY
ﬁmmlrmmhu Bapwyir.y. eukohio emixepely),
OUOTHUOTT KOTOXURWUONG ERTOPLCLIV OTETWY KL
onuatwy afomwotiag (trustmarks) | 7y nooooto
ETUXELQONTE WY FOU QVTLHE TWLTEL cdirowo £ urabio
GYETLKG JE TNV auvBemuaTnTay wdinkd kootog/
kivBuvol nodaieing) teywixa spnosin)

Emeiprjatiko nEpiPaiiov yia

UndLakec EMLYEIPATEL

= i - The
_ refle
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WnoLakn emuyst ATLKOTNTA
i ndLakn emyepnu n

S L 2TPATNYLKOL TTUAWVEC yLa TNV TOVwon TS PndLaknig
ETILXELPNUATLKOTNTOG oTtnV Eupwrn

*BeATiwpEvn npoopaon oty XpnUatosotnon ya va
npowdndoiy n Snpwoupyic, N EnBion kawn
CvATTTUEn TEXVOROYLIWY EMLXELpRaTiuy LY.
SiaBeoipotnuo eruyepnuatikwy kedalaiwy, evkoldia

NpocPacr ot xpnpatosotnon EUREDAE MOPWY RO TIG TOTMIKES QyopES LETORLIV)

* AMUODLOVORLKD Kot hopooyikc rAaiaw EUVoikad yia
VEQ ETULXELPNUATIKS] ENEvBUTN] .Y, CuvoALKdL
fropoloyikde CUVTEAEOTAE, KOOTOL dopohoyviknc
cuppophuenc)
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WnoLakn emuyst ATLKOTNTA
i ndLakn emyepnu n

S L 2TPATNYLKOL TTUAWVEC yLa TNV TOVwon TS PndLaknig
ETILXELPNUATLKOTNTOG oTtnV Eupwrn

*Evit UMOOTNPKTLKD EXMALBE UTIRG TUOTH LA ILou
EMUTPEMEL TV EUPUTEPT Eﬂua‘mu&um TUIV VEWY
EUKCULRLY TTOU TPOKURTOUY oo Ty dindioicn
avarntugn, obnyuveas ouvolikd og Bedtiwon g
anodHoTIKOTI TG Twy Emg&tpl‘iusmu KL otV
CVCITTTUEN VE LIV ETTLYE LPLETLRLY HLOVTE A

* AUENUEVE L BUVOTOTTTES TWY MAanagers, Twy
ETLLXE LOMLOTLUY KOL TOV OTERE QLY TV EMLYELPIOE WY
ver BeATusoouy Ty avantuin, g e orpwVES KoL 1O
BaBpo Siaoivbeong pE TIC naykOopeC indLaxec
QYOPEC

Wndnokeg SeElotn e Kot

nAEkTpovikr nyveola
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WnoLakn emuyst ATLKOTNTA
i ndLakn emyepnu n

,,,,, ek 2TPATNYLKOL TTUAWVEC yLa TNV TOVwon TS PndLaknig
ETILXELPNHUATIKOTNTOC 0TNV Eupwrn

oH fedtiwon tng emiyepnuankic koudtolpog Ba
wheAnoeL kupiwe toug pndLokoic
grmyepnporiedin.y. SelkTng EMELPNILATIKG T TG KO
QVEITTUENE, TO000TO Epyaiope viey mou Bplokouy
CPKETH EXKUGTLKD ] MOAL EAXUOTLKD TO Vi Yivouy
QUTOORACYDAOUNEVOL LEoT OT0 EMAPEVA S XpouLo)

Emixetpnuanikn kovhroupa
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Od£éAn and tnv
gvioxuon tng
Pndrakig
ETUXELPNUOTLKOTNTOG
KOLL TOU KOLLVOTOLLOU
OLKOGUGTILOTOC

EURIPEAN LINIDN

O@edn yux ANuocio Topsn
EvBappuvern cuvepyaciwy

Q@£ YL ETILXELPT|GELS

Qupekn yux kowwvia [ ToAitee

Aveukoiuv £10080U aTNV
peTaeE dnpooiov Topsa- . on s - Anuovpyla BEocewv
: ayopQ TWV VEOV Kal SUVAPLLIKWY :
ETILYELPT|TEWV - ; Epyaoiag
; TIOLKT WV
TQVETLO T RLWY
; ‘ Evioyuon emyspnoakwy SIKtowy ; .
Evio ETCpOpPU E , MELwoT TOTOOTWY
AR TS EERARNES QVAUECT OTLG [WKPOUECULES KAL TIG S
TeVoroylag : ; avepylog
HeY QAL ETLXELPT|OELS
. ; Eivat Suvatov or MME va yivouy ; i i
AVEnon Kot dSixo@alion Twv Awxyvon yvwong avapeoa

TATpwCS oAokANpwpEvoL SteBveig

opoAoyIKWV STjAdoEwy Cricepn el Stotpa OTLG TIEPUPEPELEG
Avnon tou AEI kat BeAtiwon
TG THOPOY WY LKOTI TG Kol EfopBoloyiopor T ELpT)LaTIKWMY BeATiwon tkavo T Twy
QVTAYWVLIOTIKOTI|TAS TT|G SradikaoLmv avBpwmivou Ke@adaiou
OLKOVOLOG

AvEnpEveg amoS0GELS TWV
emevévoewy oe TIIE

D ——
i The

- 2014-2020
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BeATlwoT EMLELPTLATIKWY

guvaraywy

Meiwon 1otk Tk KOTTOUS Kot
AaBwv
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XopaKTNPLOTKA PNPLAKWVY ETILXELPNUATIKWY LOVTEAWV

YTApxeL cUXVA Pl cUYXUGON OXETIKA ME TS PNPLakES MPoodopEC EVavTl
TWV PndLokwV ETUXELPNHUOTLKWY LOVTEAWV.

levika, pla Pndlakn mnpoodopd eival omAwe Hwa TPooOnkn oe
UTIAPXOUCEC UTINPEODLEC A TIpolovTa, OTWC ULt EPapLoyr] Yo TO Ttpoiov
oac, €va chatbot yla enwkowvwvia pe tnv umootipLen N ula dtemadn yla
TOV EAEYYO TOU TIPOIOVTOC.

Ta PndLokd EMXEPNUOATIKA HOVTEAQ amo tnv AAAN TAEUpA €XOuV
OPLOMEVA XOPAKTNPLOTIKA Tou PBonBolv otn OLAKpLon Toug amo TG
PndLokec mpoodopéEc.

i The Proje
E - - 2014-2020

reflect
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“XapaktnpLoTtkd PNPLAKWY ETILYELPNULATIKWY LOVTEAWV

1. H aéia dnpiovpyeitan pe tn xprion Yndlakwv texvoloylwv
2. To Pndlakd EmMYELPNHUATIKA MOVTEAQ Elval VEQ 0TV ayopa
3. Wndlakn anokinon neAatwv Kot SLavoun

4. H povadikn mpotaon nwAnong dnuovpyeitat Pndroka

i The Proje
E - - 2014-2020

reflect
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10 Wnodaka
Enuxepnpuatikd
Movtela

SLROREAN LK

Arropdooel peo tou "khebupatag” evde npoidvtog ff pag annpesioc tou ayopaleta pe auvSaopr

Motflix, Dallar Shava Club,

Sulneriplion  |ad hoo ) pe snowihopPosdpeve kheifupn oy osmposappdle v, gpedwoviag pur ouvbpopr) pue Appla Music, Mizrosoft
@UVELH TROCEGON aro mpokty f Ty uinEeo,

Freemium Awrrapoocel peow Tolir ke Eetyparodniog dnov o ypiores mAnpovouy ya oo paown Spotfy, Lirkedin, Dropbox
UTNEEC.M 1] TIROLAV (1E T GESOEVD TOUS 1) PE «ExdEcTy® oL Yol (prioTe KO O GUVEXELD JREvaUY
yia cvafaf e FTov rhnon npeodond. Epy omoyU 10 opCKG KOTTOR WO ERITAEOV LOVAIRES KR
Bivopr £l yIURAoTERS ono to Sunhnpuonsd foodo ) Ty Thnen pogurtikisy SeBopEvu.
Awrtapdooty pe cva pevtihe "Stou &y Bev rhnpuves thee elove cocls to tpoldy” ko nspdapfavel

- Ty nuknay nposwnucdy Selopdvwy A "Buadnpuetuay poriiy” rou subliyoves npoodepaviag Google, Facebock
orous katovahotéc fvi wehedDzpor npoidy 1) unnpenio dnou koraypddovtol T Sedopdvan) Rpooogr
TEUE,

- T Matapdoosl g TV Tapoyn pas dndiasnc ayopds omou auvaviiviaransulsiag oo oyopactss koo | 2Bay, iTanes, Apo Store,
mwkntéc dvavi apoie i nooun Eeloe via tny ouvelhayn 0 woraBetnan. Uner, AirBnf
AaTapRocE] TOpEROVING TREeGwLT TPeCAooT OF TPCOVID KoL UTNPECLES IOV apo oo

Bccess-over- | BinriBsvial povo pEaul muﬁm;. Meprhapidaver toug biatapakies thg olovoping o oraio Aoy Sdavouy : R

S e ; : ; ; ; . Zipcar, Pearbuy, AirBnB
Owmership mpopnSEg ang 1ou; oS ous oY GRATIHDEY TO NERIoLOIKD Tous otogEia (onin, autosivite, "
|xedbdhaia), pe tn Savewbitnan toug oe ehove.ohimiecs.
: : ArrTpeteied ) or 1o £ Rop R pfies e |G o e nE o Ty kafer) i aTi eynaci ol e
fIygENnsarkEL peydhn kAlsorn FUATP BOATOL TOW DVTOY VIS0, SUNE LLE TN THOANST OF TULA £ATW ToU KASToUE fenaion, ippe
z fiur Lu.!.aﬂut.m.m.l.pi.;w VG, HLU e EpeLpi, v vy wnoi o devBpusn sivae GuneBouypadvon wa Test Anple, Drsney
. nAnpooouy.
Pyramid AlTapaoaEL iE TNV mpoaAn fn evoc “oTpomol ! PETOMMWANTWY kot Buyompikioy ToU Gued TAnpavovTon | Amaan, hMicrasoft,
- TE EVE POVTEND L.OVD il RpopnBE. Dropbax.

Alrapdacet 15 10 3poUe ATIoRENAC KL TRV FEWARAR TTUM e MoooBadie e S ovTiTiin.

On-Demand | MepuapBve tnAidin mpopfBias and awlpunois pe yarpota (alkd yupls yadve) nou rdnpuvewy | Usar, Oparator, Taskrabbit
Lo TIOGGVTE Kitl UTTF pediog Tou Mapeyovta. and evipumong e :g.:_évq {etahds !c.uplq }E:mtu}.

Eeipalia Mtapdonel pe Ty aAnan pag SustivBesnc kal athrActaprispenc cosing TpolovTus, uTr pESLY ey Gl

mou gubivouy Trv okl koBdT ovopalovTel REMGTOTE oo, Anuoupyzl EEGDTNON Ty KITOVOAWTLIY.
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ErntAéyovtac To owoto PndLako EMLYELPNUATIKO LLOVTEAO

KaBe emuyxeipnon mpemnel va deL Tt eibouc tpoodopec BEAEL var €XEL KoL
nou B€AeL va BeAtiotomnolnO«d.

OL ayopec SUTARC oPnc eival s€alpetikd TEPUTAOKEC Kal xpeLalovtol
TIEPLOOOTEPO XPOVO yla var avarmtuxBoulv, to povteAo Freemium eival
EVUPEWC TIPOCOAPLOOUEVO KOl UTTOPEL vl cUVOUOTEL UE ETILXELPNLOTLKA
HOVTEAQL TOU umootnpifovtal amo OSiadnuioslc kot ta Yndloka
olKoouoTAUOTA UImopel va elvol ta 1o ouvBeta kot vPpnAdtepou
KvOUVOU ETILXELPNUOTIKA MOVTEAQ, KoBwC meplAapBAavouv TEPAOTLEC
enevOUOELG, HEYAAN BAon xpnoTwv Kal €Miong TNV CUUMETOXN TTOAAWV
OUVEPYOTWV Kol streams.

| The Proje
E - - 2014-2020
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ErntAéyovtac To owoto PndLako EMLYELPNUATIKO LLOVTEAO

Ta PndLokd emxepnUATIKA poviéAa xpetalovtal po Kplotun pada kat po kplowun faon ywa va aélomotjocouv
€va LoVTEAO Snuloupylag 008wV Kal, EMOUEVWE, XPELALOVTAL APKETO XPOVO KoL eMEvOUON TIPOTOU UTTOPECOUV
Kav va apxioouv va mapayouv €coda. AUTOC ival 0 AOyog TTou UTIAPXOUV 2 SLadOPETLKEG OTPATNYIKEC:

Ma ypnyopotepn Snuloupyia e00dwv,
glval, €MOMEVWG,  KaAUTEpo  va
gfetaoete T MOVTEAQ Freemium,
HAektpovikoU Epmopiou 1 Zuvdpounce.
Elval sukoAotepa, kabBwg n mAsupd
g npoodopag glval nén
otaBepn/umnopel va eleyxOel
KaAUTEPQ, Wropelte va
dnUloupynoete aAupeca €loodnuata
KOl UTIOPELTE VO EOTIAOETE MOVO OTN

dnuoupyla TNg mMAeUpAg tnG {RTnong.

| The Proje
E - - 2014-2020

reflect t

To EMKEPNUATIKA HOVTEAQ TIOU €lval TO HaKpompoBsopa Kot
Baoilovtal oto biktuo, eival ocuvnBwg mAatpopueg SMARG oYng,
ayopég SUTANG oPng kat eldka Pndlakd olkoouothpata. Mpénel va
avarntuxboulv yla PeyaAo Xpovikd dlaotnua, mpotol n dnuioupyia

€006wV €XeL vOnua Kal, WG €K TOUTOU, €XeEL €va WEYAAO
XPNUOTOSOTIKO KeVO, TO oOmnolo TpEnel va  Eemepaotel. AN
HoKpompOBeopa umopel  va  EEMEPACOUV  OLKOVOULKA — GANEG

ETIXELPNOELG KOBWC XpnoLpomolouv to g€ diktuou, Ba pmopouoe va
TO QMOKAAECTEL WG «O VIKNTNG TA TtAipVveEL OAQ», yla VoL KUPLOPXOOUV
O€ Jla ayopd AOyw Tou HEYEDOUC KAl VO LELWOOUV TNV €l0060 VEWV
avtaywviotwy adoul Ba mpémnel mpwta va kaAuouv tn dtadopd.




interreg H

Creece-Bulgaria
InnoWave World of Traditional Business World of Digital Business

Eurnpaon fegioaal Development Fund

Stable environment Dhmamic environment

Low level of competition High level of competition

Zl.”v Kplon Certainty
pHETaEL TOU Berdieriinisgy
Koopuou twv

NapadocLaKwy @ st _
ko Wnorakwv Gap

Relatively simple and static business processes Dhvnamic, IT-based business processes
Limited ways of doing business Multiple ways of doing business

Lnceriainty

- The

E - - 2014-20.
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Nature of Information
Highly aggregated A Business strategy A
Digital Business . .
Layers 4 ‘I l -
Tactical fr Business model ﬁ;
M M
E E
N N
y i T
Operational highly detailed Business process model

[ | { - The
- refle
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Digital Business Organization

Business
strategy '

ZnMEia TOUAC
ETUYXELPNHATLKOU
HOVTEAOU

- Business
processes
..

Intersection
points

Information system

= i - The
_ refle
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innoWwave  MeBodoloyla yla tnv avartugn kat tn BeAtiwon tng
PndLomolnong evog EMLXELPNUATLKOU LOVTEAOU

KaBe kAadocg £xel nyeteg texvoloyiag mou €xouv Nén petapopdwoel Pndlokd Tig
ETILXELPNOELG TOUG.

OL KoTavaAWTEG, xpnmuonowovraq TG UTtNPECLeC TOUG, €XOUV XPOVO va ouvnﬁtoouv
otnv EUKoAn Stemadn mopwv mAnpodopLwyv Kol EPAPUOYwWY YLoL KLVNTA, TV napouota
EVOC LOTOTOTOU Kol Mlag SLadLKTUaKAG ouvoplAlag, Tt Suvatotnta yprnyopns
napayyeAiog kot mapakoAovOnong tng dtadkaoiog cuokevaoiog, cuvapuoAoynong
Kol TIPS 00N C O TPAYHUATLKO XpOVOo Kol va Adfouv ypriyopn avatpododotnon.

Exel yivet n6n o Kavovaq n €Aaylotomnoinon ™g avaykng emiokePng oe Eva
ypadeio/kataotnua otav xpaa(erat Lol umnpeoia, napavye?\ta ayabwv, moapoxn
npooBaong oe mAnpodopiec R kamowov eidouc PndLakov opou.

Tautoxpova, ol TIPOCOOKIEC TWV KATAVOAWTWY OE OXEON HE AAANEC €TOLPELEC oOTNV
ayopd auvéavovtal puolkd, akopn KL av dpaoctnplomololvtal o€ SladopeTikd KAAdO

KoL TULA O TG OlyOopAc.

| The Proje
E - - 2014-2020

reflect t



interreg H

Greece-Bulgaria
innoWwave  MeBodoloyla yla tnv avartugn kat tn BeAtiwon tng
PndLomolnong evog EMLXELPNUATLKOU LOVTEAOU

OL KOTOVOAWTEC EKTLHOUV TOV XpOvVo Toug, B€louv va AapBadavouv
UTINPECLEC ypriyopa Kol QVETA KOl TIEPLMEVOUV OO TIC ETALPELEC va
LKOLVOTIOLOOUV TLC AVAYKEC TOUC. ol va YivVEL aUTO, Ol ETALPELEC TIPETIEL
va  ertayxvvouv TNV Pndlomoinon TwV  ETMUXEPNMUATIKWY  TOUC
SLadLkaoLwy.

KadBe etatpeia mou mpokeltal va aAAAEEL TO ETLXELPNUOTLKO TNG LOVTEAO
oc PnPLako TPETEL TPWTA VA EXEL MLAL OTPATNYLKN TIou Ba kaBodnyet
TNV avaAuon Ko TNV aAAayr Tou TPEXOVTOC ETILXELPNUOTLKOU LOVTEAOU.
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Greece-Bulgaria o
innoWwave  MeBodoloyla yla tnv avartugn kat tn BeAtiwon tng
PndLomolnong evog EMLXELPNUATLKOU LOVTEAOU

Mo etaipeia mpemel  va  avaAUOEL  SNUIOUPYLIKA TG UTIOPXOUOEG
ETUXELPNUATIKEG SLOSIKOOIEG KAL OUCLAOTIKA VO TIG EMAVAOXESLACEL OE ML
npooTmabela va eMITUXEL TOUC akOAoUBOoUC OTOYXOUC:

e peilwon tou Xpovou ekteAeonc tng dtadkaoioc AnPnc anmodaocswv

* TPOCAVATOALOUOG TWV emxstpnuatmwv SLadLkOoLWY OTA XOPOAKTNPLOTLKA
KOLL TLG OLVAYKEG TWV KATAVOAWTWY TOUG

* peiwon Ttou a Le o0 TWV €PYA(OHEVWY TIOU EUTAEKOVTAL OE KAOE
ETILXELPNMOTLKN Lkaola.

i The Proje
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Mevte mayldec og evav PnPpLako LETACYNUATIOUO

1. AVETIOPKNC €0TLAON OTLC TIPOKANOELC TNC AAAOYAC
2. Artouoia i un eritndeuvpévn dtakuPEpvnon

3. Mn €umelpec opadec oxedlaopol Kol EKTEAECNC
4. AvemapKeic mopol

5. Avemapknc daxeiplon n mapakoAovOnon Kvduvou
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Greece-Bulgaria What is a Business plan

A business plan is an essential written document that provides a description and
overview of your company’s future. The plan should explain your business strategy

1z::md your key goals to get from where you are now to where you want to be in the
uture.

A good business plan guides you through each stage of starting and managing your
business. You’ll use your business plan as a roadmap for how to structure, run, and

Erow your new business. It’s a way to think through the key elements of your
usiness.

Business plans can help you get funding or bring on new business partners.
Investors want to feel confident they’ll see a return on their investment. Your
business plan is the tool you’ll use to convince people that working with you — or
investing in your company — is a smart choice.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Most business plans fall into one of two common categories:

» Traditional business plans are more
common, use a standard structure, and
encourage you to go into detail in each
section. They tend to require more work @:
upfront and can be dozens of pages long.

9

|

»Lean startup business plans are less

. Traditional business plan Lean startup plan
common but still use a standard s i s
St r u Ct u re . Th ey fo C u S 0 n S u m m a ri Z i n g Thisnipe nrj.'._lan swery defailed, takes mnrz e This hvpe If.bd‘|'||.=l'1 Is hiph-pvel ta :'._J-'\.. tast towrike,
. . o wine, and iz comprehensive. Lenders and and contains key slement anly, Some lenders and
0 n |y t h e m OSt I m p O rta nt p 0 I ntS Of t h e key irrwistors cogmmaonly reg eest this plan. Inwstors may ack far more information.

elements of your plan. They can take as
little as one hour to make and are
typically only one page.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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When you write your business plan, you don’t have to stick to the exact business
plan outline.

Instead, use the sections that make the most sense for your business and your
needs.

D — ————
“The project is co-funded by th
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Traditional business plans use some combination of these nine sections:
e Executive summary

e Company description

e Market analysis

e Organization and management

* Service or product line

* Marketing and sales

e Funding request

e Financial projections

e Appendix

“The project is co-funded by th
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Greece-Bulgaria Traditional business plan format
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e Executive summary

Briefly tell your reader what your company is and why it will be successful. Include your mission
statement, your product or service, and basic information about your company’s leadership team,
employees, and location. You should also include financial information and high-level growth plans
if you plan to ask for financing.

“The project is co-funded by th
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e Company description

Use your company description to provide detailed information about your company. Go into detail
about the problems your business solves. Be specific, and list out the consumers, organization, or
businesses your company plans to serve.

Explain the competitive advantages that will make your business a success. Are there experts on
your team? Have you found the perfect location for your store? Your company description is the
place to boast about your strengths.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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* Market analysis

You'll need a good understanding of your industry outlook and target market. Competitive research
will show you what other businesses are doing and what their strengths are. In your market
research, look for trends and themes. What do successful competitors do? Why does it work? Can
you do it better? Now's the time to answer these questions.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Organization and management

Tell your reader how your company will be structured and who will run it.

Describe the legal structure of your business.

Use an organizational chart to lay out who's in charge of what in your company. Show how each

person's unique experience will contribute to the success of your venture. Consider including CVs of
key members of your team.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Service or product line

Describe what you sell or what service you offer. Explain how it benefits your customers and what
the product lifecycle looks like. Share your plans for intellectual property, like copyright or patent
filings. If you're doing research and development for your service or product, explain it in detail.

“The project is co-funded by th
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* Marketing and sales

There's no single way to approach a marketing strategy. Your strategy should evolve and change to
fit your unique needs.

Your goal in this section is to describe how you'll attract and retain customers. You'll also describe
how a sale will actually happen. You'll refer to this section later when you make financial
projections, so make sure to thoroughly describe your complete marketing and sales strategies.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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* Funding request

If you're asking for funding, this is where you'll outline your funding requirements. Your goal is to
clearly explain how much funding you’ll need over the next five years and what you'll use it for.

Specify whether you want debt or equity, the terms you'd like applied, and the length of time your
request will cover. Give a detailed description of how you'll use your funds. Specify if you need funds
to buy equipment or materials, pay salaries, or cover specific bills until revenue increases. Always
include a description of your future strategic financial plans, like paying off debt or selling your
business.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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* Financial projections

Supplement your fundinﬁ request with financial projections. Your goal is to convince the reader that your
business is stable and will be a financial success.

If your business is already established, include income statements, balance sheets, and cash flow
statemelnts for the last three to five years. If you have other collateral you could put against a loan, make
sure to list it now.

Provide a prospective financial outlook for the next five years. Include forecasted income statements,
balance sheets, cash flow statements, and capital expenditure budgets. For the first year, be even more
specific and use quarterly — or even monthly — projections. Make sure to clearly explain your
projections, and match them to your funding requests.

This is a great place to use graphs and charts to tell the financial story of your business.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Appendix

Use your appendix to provide supporting documents or other materials were specially requested.
Common items to include are credit histories, resumes, product pictures, letters of reference,
licenses, permits, patents, legal documents, and other contracts.

“The project is co-funded by th
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There are different ways to develop a lean startup template. Below are nine components of a model
business plan:

* Key partnerships

* Key activities

* Key resources

e Value proposition

e Customer relationships
* Customer segments

e Channels

* Cost structure

* Revenue streams

“The project is co-funded by th
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* Key partnerships

Note the other businesses or services you’ll work with to run your business. Think about suppliers,
manufacturers, subcontractors, and similar strategic partners.

* Key activities

List the ways your business will gain a competitive advantage. Highlight things like selling direct to
consumers, or using technology to tap into the sharing economy.

* Key resources

List any resource you’ll leverage to create value for your customer. Your most important assets could
include staff, capital, or intellectual property.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Value proposition

Make a clear and compelling statement about the unique value your company brings to the market.

e Customer relationships

Describe how customers will interact with your business. Is it automated or personal? In person or
online? Think through the customer experience from start to finish.

* Customer segments

e Be specific when you name your target market. Your business won’t be for everybody, so it’s
important to have a clear sense of whom your business will serve.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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* Channels

List the most important ways you’ll talk to your customers. Most businesses use a mix of channels
and optimize them over time.

e Cost structure

Will your company focus on reducing cost or maximizing value? Define your strategy, then list the
most significant costs you’ll face pursuing it.

e Revenue streams

Explain how your company will actually make money. Some examples are direct sales, memberships
fees, and selling advertising space. If your company has multiple revenue streams, list them all.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e A business model describes how an idea will create value.

e A business model is defined as:

A plan for the successful operation of a business, identifying sources of revenue,
the target customer base, products, and details of financing

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e A business model canvas is a strategic management tool you can use to
visualize and assess your business idea or concept.

e It's a one-page document containing nine boxes that represent different
fundamental elements of a business.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Easy to understand
e Focused
Flexible

Customer Focused

Shows Connections

Easy to communicate

e
“The project is co-funded by th
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e Lean Canvas
* Value proposition canvas
e Mission model canvas

e Business model canvas

e
“The project is co-funded by th
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PROBLEM SOLUTION UNIGUE VALUE PROPOSITION UNFAR ADVANTABE CUSTOMER SEGMENTS
KEY METRICS CHANNELS
EJISTIOA [ TENRATIVES - EVEL DORCERT EARLY ADSJFTERS
COST STRUCTURE REVEMUE STREAMS
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Value Proposition Canvas

Product Customer
Benefits
N Wants
& Experience {I ::4 Fears .|
Features Needs
— . -
 Froguci: ‘

Subsrtitutes ‘

Ideal rustomier:

“The project is co-funded by th
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The Mission Model Canvas
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The Business Model Canvas Simcy

Koy e _*ﬁ Kary Activities :,i. Vishur Prisposiricns ,‘:1 L'u-'m‘rlhhimﬂpt-k CstomeT Segments E,_

Cost Seructure

e e @D

e
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In this building block you enter the different customer segment or that you will
serve.

———————— e ——— . =
“The project is co-funded by th
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The value proposition describes the value you deliver to each customer segment.

———————— e ——— . =
“The project is co-funded by th
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Channels refer to how your products or services are sold to customers.

R R ———— .. mmmeeeen.
“The project is co-funded by th
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The Customer Relationships building block answers the question of how to get,
keep, and grow customers.

———————— e ——— . =
“The project is co-funded by th
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Where does the money come from?
In this building block, you state where your revenue is generated.

———————— e ——— . =
“The project is co-funded by th
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Greece-Bulgaria Taking a Step Back
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If you look at what we have done so far, we've filled in our Value Proposition and
the building blocks to the right of it.

———————— e ——— . =
“The project is co-funded by th
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This building block describes your most important strategic assets that are required
to make your business model work.

———————— e ——— . =
“The project is co-funded by th
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The Key Activities are the most important strategic things you must do to make the
business model work.

Key Activities should be directly relatable to your value proposition.

e
“The project is co-funded by th
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In this building block, you list the tasks and activities that are important but which
you will not do yourself. Instead, you will use suppliers and partners to make the
business model work.

e
“The project is co-funded by th
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Greece-Bulgaria 9. Cost Structure
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In the Cost Structure building block, we want to map key activities to costs. We also
want to ensure that costs are aligned with our Value Proposition.

———————— e ——— . =
“The project is co-funded by th
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Tips:
e Don’tdoitalone

e Use a whiteboard

 Different whiteboard pens and sticky notes handy.

e Take an hour to complete your first draft Business Model Canvas.

e Decide on the building block you’re going to fill in first.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Investment readiness is generally used in the context of a project or a startup to
raise external equity finance.

The term investment readiness defines the maturity level of the startup/project
team to reach investors and finally persuade them to invest to their company.

A startup is a young company having innovative characteristics and a scalable
business model.

Startups are typically online or technology-oriented businesses that can easily
reach a large market. On the other hand, traditional small businesses don't need a
big market to grow into. They just need a market that they are able to reach and
serve in an efficient way.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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It has been observed that investors tend to invest to internet startups. The reason
for this is simple.

Due to the nature of the internet, to reach every corner of the planet in a second,
such startups have the ability for fast scale up since it very easy to reach every
corner of the planet. This is something very attracting for investors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Internet Startups Still Win More VC Funding

Venture capital funding in the U.S. (in billion USD) by sector in Q3 2019

Healthcare

Mobile and -
Software ! a¥ Wi
{non-internet/ $2.0b \ Y,
mabile) |
Consumer Products
& Services I $0.6b

g:?aguiljx(:jm Source: PwC/CH imights Money Tieo Repod mustﬂ E
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Greece-Bulgaria At what stage is your

project/startup

A project team must reach a certain point of readiness in order to seek financing.

The so called “investment readiness” is a complex condition which involves several
issues:

e The project team

* The project idea

e The level of innovation

* The market readiness to adopt the product/service (product market fit)
e The existence of a Minimum Viable Product (MVP)

e The existing infrastructure

e The productivity

* The level of sales and the potential of fast scale-up

As we will see in the next slides there are several types of startup funding which
can support a project from the very beginning (idea level) to a full maturity stage.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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According to many investors, the project team is the most crucial factor for the
decision of an investor to invest or not in a company.

A solid team combines the following characteristics:

Enthusiasm

Technical knowledge/experience in the specific subject

Good educational background

Market sales/abilities

Complementary skills

Previous experience in startup projects

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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For all investors, the project idea is a key factor to invest.

Certainly, a project must be innovative at some stage (product innovation,
marketing innovation, organizational innovation, procedures innovation).

Investors like innovative projects, but sometimes not too innovative, because there
is always the risk the project is ahead of its time and the market is not ready to
adopt it.

It is quite common for the project team to patent the outcome of the project, so it
becomes an asset of the company, raising the value of the project.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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As it was said before, a too innovative project may be too ahead of its time.

So, it is crucial that the project team has made market researches, especially
primary market researches (don’t count on internet research). And these
researches must lead to the conclusion that there is a big market out there ready to
buy the product/service.

The general rule is: if a great team meets a lousy market, unfortunately the market
wins!

Investors appreciate teams which have explored their market and have a very good
knowledge of it.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Viable Product (MVP)

A Minimum Viable Product is a version of a product with just enough features to be
usable by early customers who can then provide feedback for future product
development. A focus on releasing an MVP means that developers potentially avoid
lengthy and unnecessary work.

Furopnnn Hegianal Developmend Fumd

It is obvious that an MVP which has been tested by many early users, has received
useful feedback, and the project team has adopted the recommendations is a
strong asset when dealing with investors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The existing infrastructure is important since it is related to the ability of the
company to proceed to production or delivering of services.

Sufficient infrastructures imply project maturity and it is an advantage when
negotiating with banks and other investors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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In the end, everything in business comes to money.

Professional investors like Venture Capitals prefer to invest to companies promising
fast scale up and big profit.

Venture Capitals tend to exit from the companies they invest in about 5 years time,
sometimes even sooner. Their goal is to multiply the money they invest in little
time (of course this rarely happens but the VC’s have already calculated the risk).

It is the duty of the project team to give as little part of their company for as much
money as possible in order to keep the company’s shares for extra rounds of

financing from investors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Investment
Headfngis Level

Identify and Validate Metrics That Matter /IRI. 9 )
Validate Value Delivery (Left side of Canvas) | IRL8
Prototypa High-Fidelity Min. Viabla Product llu_.'.l

Validate Revenue Model (Right side of Canvas)  IRL6
Validate Product/Market Fit IRLS

Prototype Low-Fidelity Min. Viable Product
Problem [ Solution Validation

Market Sire/Competitive Analysis
Complete First-Pass Business Model Canvas

“The project is co-funded by th
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When businesses seek financing, one crucial factor for potential investors or banks
is the business’ track record. The better a business’ track record is, the greater is
the chance of obtaining further financing, as a track record signals the quality of
the firm.

The challenge for startups is that their track record is extremely short or
nonexistent. Due to that fact other factors become increasingly important for
entrepreneurs seeking financing for their startup, such as:

 The management team (studies, experiences)
e The reputation of the entrepreneur
e The idea (Innovative, but maybe not too innovative)

e The business plan (optimistic but realistic and convincing, good knowledge of the
market)

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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When acquiring capital for starting a business venture, an entrepreneur can benefit
from its personal resources.

However, the financial needs will quickly increase as the startup develops and
starts to grow, especially for innovative startups seeking to grow relatively rapidly.

For acquiring external capital, entrepreneurs meet investors and lenders in the
capital market. Besides financial capital, risk and managerial control are also
allocated in the capital market.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The ability to acquire sufficient financing is a crucial element in a business venture,
especially in those where the business relies on new knowledge or technology, and
where there is a lengthy development process from “idea” to a profit-generating.

Financing decisions rely heavily on which options are available for the
entrepreneur. The availability of different financing sources has a significant impact
on startup rates, survival rates and early development of the business.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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It is very common that during the very early stages of a startup entrepreneurs
finance their ventures with their own money. The advantage of self financing is that
the entrepreneur has full ownership and control of his firm. On the other hand:

* The financial capacity of the entrepreneur may be limited or even non-existing.
And usually startups demand capital in their early rapid development stages.

* |t may be wiser to keep the self-owned capital for running expenses instead of

using it for tangible assets like buildings and installations which have a long
depreciation period.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



1HHILCTTICY ﬂ . ,
Greece-Bulgaria Family and Friends

Family members and friends of the entrepreneur are often very familiar with the
concept of the venture. If the potential lenders/investors believe in the idea, they
may be willing to carry some of the risk and provide financial capital. Family and
friends are usually involved during the very early stages providing “seed money”.
Acquiring capital from family and friends has several advantages:

* The process is simple and informal
e Terms are often very beneficial
e The entrepreneur has direct contact with the capital provider

* The need for a track record is relatively low or nonexistent.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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But also disadvantages exist:
 The amount of capital available is often limited
e The investor may become too influential due to personal relations

e Personal relations may become damaged if the venture fails, as risk is transferred
to family and friends

“The project is co-funded by th
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Acquiring financing from the formal risk capital market is generally convenient in
any phase from the seed phase until the business is publically listed.

Venture capitalists are professional investors seeking to maximize the return of
their investment.

Therefore, they will normally contribute with intellectual capital, in addition to
financial capital.

They provide guidance, counseling and support for the executive management,
access to large professional networks, and they can contribute to increase the
legitimacy of the business.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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% | -
Venture capitalists are generally inclined towards investing in business whose goal

is to grow rapidly, hence there must be a substantiated business plan supporting
such objectives.

The active position venture capitalists take, and the resources they provide beyond
financial support, further increase the likelihood of achieving this goal of rapid
growth.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Stages of Venture Capital
financing

Because every company is different, the various stages can vary somewhat from
financing to financing. Generally speaking, though, there are five typical stages of

any venture capital financing.
1. The Seed Stage

Venture capital financing starts with the seed-stage when the company is often
little more than an idea for a product or service that has the potential to develop
into a successful business down the road. Entrepreneurs spend most of this stage
convincing investors that their ideas represent a viable investment opportunity.
Funding amounts in the seed stage are generally small, and are largely used for
things like marketing research, product development, and business expansion, with
the goal of creating a prototype to attract additional investors in later funding
rounds.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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2. The Startup Stage

In the startup stage companies have typically completed research and
development, they have devised a business plan, and are now ready to begin
advertising and marketing their product or service to potential customers. Typically,
the company has a prototype to show to investors, but has not yet sold any
products. At this stage, businesses need a larger infusion of cash to fine tune their
products and services, expand their personnel, and conducting any remaining
research necessary to support an official business launch.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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3. The First Stage

Sometimes also called the “emerging stage,” first stage financing typically coincides
with the company’s market launch, when the company is finally about to start
seeing a profit. Funds from this phase of a venture capital financing typically go to
actual product manufacturing and sales, as well as increased marketing. To achieve
an official launch, businesses usually need a much bigger capital investment, so the
funding amounts in this stage tend to be much higher than in previous stages.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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4. The Expansion Stage

Also commonly referred to as the second or third stages, the expansion stage is
when the company is seeing exponential growth and needs additional funding to
keep up with the demands. Because the business likely already has a commercially
viable product and is starting to see some profitability, venture capital funding in
the emerging stage is largely used to grow the business even further through
market expansion and product diversification.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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5. The Bridge Stage

The final stage of venture capital financing, the bridge stage is when companies
have reached maturity. Funding obtained here is typically used to support activities
like mergers, acquisitions, or IPOs. The bridge state is essentially a transition to the
company being a full-fledged, viable business. At this time, many investors choose
to sell their shares and end their relationship with the company, often receiving a
significant return on their investments.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The biggest start up deal of a
Greek interest's company is the 8\ - P & instashon
acquisition of InstaShop by the B Your supermarket at home
German group Delivery Hero,
for the record amount of 360
million dollars (August 2020).

InstaShop enables its users to
make their orders from
supermarkets and local stores
and receive the products
whenever they want, even just
half an hour after their order.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020”
Cooperation Programme”



1HHILCTTICY ﬂ .
Greece-Bulgaria Business Angels

Furopnnn Hegianal Developmend Fumd

An angel investor is commonly a person working in a high-income profession willing
to invest in businesses or projects that they believe will be successful, or that are of
great importance to the investor personally due to other nonfinancial reasons.

They are also regarded as competent and actively engaged in the venture.

The business angel market, or the informal risk capital market, is similar to the
more formal venture capitalist market in how the investor provides supplementary
support.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Nevertheless, they differ in certain ways:

e Business angels tend to invest in very early-stage companies, in industries that
they know and understand, and in their own community.

 The business angel market is less professional than the venture capital market,
subsequently terms and conditions are often less extensive and more favorable
for the business owner. Still an interesting and credible business plan is required.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Bank loans normally require security in the form of credit (accounts receivable) or
tangible assets.

However, startups, especially knowledge-based startups, may possess neither
credit nor tangible assets.

Although banks are generally the most common source of financing for companies,
they are rarely involved with knowledge-based ventures that are in an early-
development stage.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Historically, young companies have experienced a lack of debt financing as banks
rule out firms with a short operating history, due to uncertainty regarding these
companies’ creditworthiness. Hence, the entrepreneur must often be personally
liable for the loan.

In addition, bank loans may negatively affect the company’s financial freedom as
they impose a lower limit on the liquidity of the firm to ensure its ability to pay off
debt and interest.

An advantage is that ownership structure remains unaltered.

Bank loans in Greece are solely provided by banking institutions.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The initial concept of the microcredit or microloan was a small loan given to people
with no or restricted access to banking system to help them become self-employed.
In our days, microcredits include newly established enterprises as well.

Microcredits are usually provided with no or little collateral. It is common that the
organizations which offer microcredits support the small business by providing
them mentoring /coaching to increase the possibilities of their success.

Many organizations such as the EU and private donors support small business by
offering microcredit programs.

Since microcredits are a form of loans, ownership structure remains unaltered.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Governments argue that governmental funding is justified for socio-economic
reasons.

Firstly, young entrepreneurial firms create jobs and profits which are taxed.
Secondly, the funding of innovative startups may create positive externalities for
other firms and society as a whole.

For instance, if a firm develops a new and more efficient process for doing an
operation, and this process is adopted by other firms, multiplier benefits are
created. If a firm develops a productive method which leads to less waste this leads
to a cleaner environment.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Furthermore, National/EU financing proponents argue that since young startup
firms are often unable to acquire required capital, it is necessary that the State and

the EU fill this funding gap by providing capital for the very-early stage.

The Greek Investment Law and ESPA programs, like “Neofyis Epihirimatikotita”
support the establishment of startups with generous subsidies.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Crowdfunding is a relatively new phenomenon where the customers become
investors.

It is the practice of funding a project or venture by raising small amounts of money
from a large number of people, typically via the Internet.

The incentive to finance a project, other than contributing to realize a project one
believes in, is a share of potential profits proportionate to one’s investment.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Although similar concepts can also be executed through mail-order subscriptions,
benefit events, and other methods, the term crowdfunding refers to Internet-
mediated registries.

This modern crowdfunding model is generally based on three types of actors: the
project initiator who proposes the idea or project to be funded, individuals or
groups who support the idea, and a moderating organization (the "platform") that
brings the parties together to launch the idea.

Crowdfunding has been used to fund a wide range of for-profit, entrepreneurial
ventures such as artistic and creative projects, medical expenses, travel, or
community-oriented social entrepreneurship projects.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Due to the fact that sources of capital differ with regards to required return,
required liquidity, other loan terms, and supplementary support beyond financial
capital, there are arguments why one source should be preferred over another

depending on the development stage the startup is currently in.

Sources of new venture fiancing

Early Growth

Entrepreneur
Friends & Family
Crowfunding
Business Angels
State/EU Financing
Microcredits
Venture Capitals
Bank Loans

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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0 For EtSPA &EU o For Microcredicts For Business Angels
grants ) heb
www.afi.org.gr www.heban.gr
www.espa.gr .
www.thepeoplestrust.org Top 40 BA in Europe

www.ependyseis.gr
For EU fundin

Www.microstars.gr

e For Crowdfunding

o For Venture Capitals https://www.thebalancesmb.com/best-

https://equifund.gr/equifund/portfolio/ crowdfunding-sites-4580494
www.kickstarter.com

The top 100 VCs
www.indiegogo.com

“The project is co-funded by th
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Making a new business is risky. Making a startup seeking financing from external sources such as
professional investors is even riskier.

The following are indicative VC Fund Return
on Investment

New business survival rate:
25% close within first year
5 . 50%
50% close in 5 years Return; lass

than 1x

75% close in 10 years e
35%

Return 1-2x

Raturn: more
5% than Jx

10% Return

-3

So if you try and fail, don’t give up. It is very natural for this to happen. Learn from your mistakes
and try again. Your chances will be better next time.

And don’t forget: It doesn’t matter how many times you fall. What really matters is that in the end
you will be standing up.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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When you seek financing from investors there are several important things that you
have to prepare and show, like the business plans, relative studies, experience, etc.

Investors before investing always ask for a live presentation, which is called “a
pitch”. Tools such as power point presentations or videos are useful for the pitch.

During the few minutes of the pitch, these people want to see a team that they can
trust and establish a good relation which will generate profit.

You must convince them to commit to your project.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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In any case, when preparing a pitch deck there are some essential slides that you want to include in your
presentation:

* Project Team

* Problem

e Solution

* Market, market and sales strategy
e Vision and Value proposition

* Product

* Traction

* Revenue model

* Financials

* Investment and use of funds

Note that according to a research done by DocSend, investors spend on average 3 minutes and 44 seconds per pitch
deck. From their study which analyzed 200 pitch decks, investors spent the most amount of time reviewing the slides
concerning financials, team, and market.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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* You may use photos

» Describe yourselves with emphasis in studies and professional experience
e Explain how you came up with the idea

Even if you don’t have a complete team yet, identify the key positions that you still
need to fill and why those positions are critical to company growth.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



1HHILCTTICY E .
Greece-Bulgaria What is the problem

Furopnnn Hegianal Developmend Fumd

Use this slide to talk about the problem you are solving and who has the problem.
You can talk about the current solutions in the market, but don’t spend too much
time on the competitive landscape on this slide—you’ll have a chance to do that

later on.

Ideally, try and tell a relatable story when you are defining the problem. The more
you can make the problem as real as possible, the more your investors will
understand your business and your goals.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Describe your product or service. Describe how customers use your product and
how it addresses the problems that you outlined on the previous slide.

You'll be tempted to move this slide closer to the beginning of your pitch deck but
try and resist the temptation. This is classic storytelling where you build up the
problem and describe how bad it is for lots of people. Now your product or service
is coming to the rescue to help solve that problem.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Most entrepreneurs are very focused on their product when instead they need to
be focused on their customers and the problems those customers face. Try and
keep your pitch deck focused with this format and you’ll tell a better story.

If possible, use pictures and stories when you describe your solution. Showing is
nearly always better than telling.

Don’t be detailed with technical specifications. You will lose time and you will tire
your audience.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Describe:
 Who needs it (market segmentation)?

What needs does it satisfy?

What are the characteristics / tendencies of the market?

How is the market served ?

Have you made a research?

It is crucial to show that you have very good knowledge of your market

Be careful with this slide, though. It’s tempting to try and define your market to be as large
as possible. Instead, investors will want to see that you have a very specific and reachable
market. The more specific you are, the more realistic your pitch will be.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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How are you planning on getting customers’ attention and what will your sales
process look like? Use this slide to outline your marketing and sales plan. You’ll
want to detail the key tactics that you intend to use to get your product in front of
prospective customers.

Finding and winning customers can sometimes be the biggest challenge for a
startup, so it’s important to show that you have a solid grasp of how you will reach
your target market and what sales channels you plan on using.

If your marketing and sales process is different than your competitors, it’s
important to highlight that here.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Describe how you fit into the competitive landscape and how you’re different than
the competitors and alternatives that are on the market today. What key
advantages do you have over the competition or is there some “secret sauce” that
you have and others don’t?

The key here is explaining how you are different than the other players on the
market and why customers will choose you instead of one of the other players on
the market.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Make a quick one-sentence statement of your business and the value that you
provide to your customers. For example, you see many pitches that start with
things like:

e “We’re the Uber for Pets”
e “We're the Netflix for Video Games”

Also describe which values do you propose to your clients (freedom, beauty,
flexibility, social status, comfort, health, etc). You can tell why the clients will prefer
you and not your competitors?

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Now that you’ve described your product or service, you need to talk about how it makes money.
What do you charge and who pays the bills? For some businesses (content sites, for example),
advertisers pay the bills instead of users, so it’s important to flesh out the details here.

You can also reference the competitive landscape here and discuss how your pricing fits into the
larger market. Are you a premium, high-price offering, or a budget offering that undercuts existing
solutions on the market?

It’s good also to describe which way do you plan to create income, e.g.
* Retail

Wholesale

Electronic sales

From the consumables

Subscriptions

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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If you already have sales or early adopters using your product, talk about that here.
Investors want to see that you have proven some aspect of your business model as
that reduces risk, so any proof you have that validates that your solution works to
solve the problem you have identified is extremely powerful.

You can also use this slide to talk about your milestones. What major goals have
you achieved so far and what are the major next steps you plan on taking? A
product or company roadmap that outlines key milestones is helpful here.

Have in mind that some professional investors such as venture capitals seek for fast
profit generating ventures.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



1HHILCTTICY ﬂ
_Greece-Bulgaria FinanCia|S

Investors will expect to see your financials: sales forecast, income statement (also called
profit and loss statement), and cash flow forecast for at least three years.

But, for your pitch deck, you shouldn’t have in-depth spreadsheets that will be difficult to
read and consume in a presentation format. Limit yourself to charts that show sales, total
customers, total expenses, and profits.

You should be prepared to discuss the underlying assumptions that you 've made to arrive
at your sales goals and what your key expense drivers are.

Remember to try and be realistic. Investors see “hockey stick” projections all the time and
will mentally be cutting your projections in half. If you can explain your growth based on
traction you already have or compared to a similar company in a related industry, that is
extremely useful.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Finally, it’s time to actually ask for the money. That’s why you’re doing this pitch deck,
right? Although there are more to be discussed after the pitch deck in order to close the
deal, your potential investors do need to know how much money you are looking for.

More importantly, you need to be able to explain why you need the amount of money you
are asking for and how you plan on using the money. Investors will want to know how their
money is being used and how it is going to help you achieve the goals you are setting out
for your business.

If you already have some investors on board, now is when you should be talking about
those other investors and why they chose to invest.

Needless to say that your goal is to sell as little of your company for as much money as
possible, so you will still have a lot of shares for possible next investment rounds.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The slides mentioned up to this point are essential. But sometimes you may want to present some
extra information, especially if it is requested from the pitch committee and you have available time
during the pitch.

e Exit strategy: If you are raising money from investors, you’ll need to show them how you plan on
giving them a return especially if your company goes well and makes good profit. Having an IPO
and going public is a viable option for some high-growth startups, while other businesses are
more likely to be bought by larger players in your market.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e Demo, video and screenshots: If you have a prototype of your product, screenshots of your
online service, or any other “show and tell” opportunities, it’s great to include a placeholder slide
in your deck where you will actually show your potential investors how your product works and

what it does.

e Partnerships: Some businesses have key strategic partnerships that are critical to their success.
This can often be in the form of intellectual property licensing from a university or a key
distribution partner who will be taking your product to market. If your success relies on these
types of partnerships, it’s important to showcase them.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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The purpose of the pitch deck is to create “a good chemistry” between your team and the investors.
If you achieve that then the possibilities to reach a deal are high. So, here is some advice on how to
make the best for your pitch.

* Make your presentation enjoyable to watch: Use colors, photos, videos, charts, box-diagrams, etc
* Be realistic, do not exaggerate, especially with the sales and market opportunities

Do not tire with unnecessary details, don’t fill your presentation with too much overwhelming
information

e Speak with simple words, don’t use specialized technical terms hard to understand
* Make rehearsals

e Speak clearly

e Stay on the given time

* Keep eye contact

* Be confident

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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e https://www.thinklions.com/blog/the-best-pitch-decks-weve-ever-seen/

e https://slidebean.com/blog/startups-pitch-deck-examples

e https://piktochart.com/blog/startup-pitch-decks-what-you-can-learn/

———————— e ——— . =
“The project is co-funded by th
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e https://www.alexanderjarvis.com/collection-of-the-best-tech-startup-pitch-

videos/

e https://visme.co/blog/best-pitch-decks/

You may also find interesting the famous pitch deck shows on the TV

e Shark Tank

e Dragon’s Dent

D — ————
“The project is co-funded by th
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You will probably have heard stories about teams who raised 500.000 € in just 10
minutes. But that’s not the norm. The odds that your first meeting is going to be

with the exact right investor is slim to none.

We know from researches that if you find the right investor the average time to
raise funds is 11-15 weeks.

And you will probably have to knock many doors before the right one opens.

So finding the right investor is a process which requires time, effort and patience.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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And something for the end:

Raising money from investors is not your final goal. The aim is to run a successful
business that generates profits. The first does not guarantee the second.

The startup’s graveyard is getting bigger every day. So if your startup ends there, it
is not the end of the world. Learn from your mistakes, and next time you will do
better. Investors know that very well, so a previous failure may turn to be a
competitive advantage for you. Because you have learned your lesson with
somebody else’s money!

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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“Inno wave” project

Entrepreneurship innovation encouragement

WP4 D4.2.1: Expenditures for 1 expert participating in the
implementation of WP 4, Activity 4 as Business consultant.

1 Expert x 8 Consultancy sessions

(4 CSin GR and 4 CS in BG)

The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of
the countries participating in the Interreg V-A “Greece-Buigaria 2014-2020” Cooperation Programme”
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Although the concept of entrepreneurship has not been given by a single
definition, commonly accepted, we can say that it is all of those business activities

relating to the creation of new enterprises, the renewal of existing and the
introduction of new products and technologies.

Furthermore, the meaning of entrepreneurship is framed by a set of abilities
referred to as business skills.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Entrepreneurship:

v'increases employment

v'opens up new markets and stimulates the economy
v'helps to increase national income

v'furthers social change in society

v'creates a healthy, balanced economy

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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While there are a few different ideas about what exactly an entrepreneur is, but

the general consensus is it refers to an individual who creates a business with the
goal of turning a profit.

Entrepreneurs come up with an idea for a good or service and package it to sell to
consumers.

Entrepreneurs can also improve upon an existing good or service and sell it as a
better alternative to consumers in the market.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Entrepreneurs have certain characteristics that set them apart from other
individuals. The majority of people who pursue entrepreneurship:

v'Think creatively

v'Enjoy freedom and flexibility
v’Understand basic finance principles
v Are ambitious and goal oriented
v'Take self initiative

v'Are problem solvers

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Promotion Substitution
Increase in Augmenting and
Productivity Meeting Demand
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Employment
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Innovation has been defined as:

“...the transformation of knowledge into new products, processes, and services...”
(Porter & Stern, 1999, p. 12)

“...is the implementation of a new or significantly improved product (good or
service), or process, a new marketing method, or a new organizational method in
business practices, workplace organization or external relations.” (oecp, 2005, p. 46)

“...the successful conversion of new concepts and knowledge into new products,

services, or processes that deliver new customer value in the marketplace.”
(American Society for Quality)

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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“The design, invention, development and/or implementation of new or altered
products, services, processes, systems, organizational structures, or business
models for the purpose of creating new value for customers and financial returns
for the firm.” (Innovation Measurement, 2007, p. 18627.)

“Innovation is the process of making changes, large and small, radical and
incremental, to products, processes, and services that results in the introduction of
something new for the organization that adds value to customers and contributes
to the knowledge store of the organization” (o’sullivan & Dooley, 2009, p. 5)

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Product innovation
A good or service that is new or significantly improved.

This includes:

» Significant improvements in technical specifications,
» Components and materials,
» Software in the product,

> User friendliness or other functional characteristics.

“The project is co-funded by th
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Process innovation

A new or significantly improved production or delivery method. This includes
significant changes in techniques, equipment and/or software. Such as:

» Automation of Purchase Orders (e.g. wamart-= ),
» On-line Banking,
» E-commerce

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Marketing innovation
A new marketing method involving significant changes in

» product design or packaging,
» product placement,
» product promotion

» or pricing.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Organisational innovation

A change in business or work organization (redesign), business practices, working
conditions, HR skills and relationships with external members that support more
efficiently the creation, production and delivery of products-services.

Such as:

»Virtual teams
» Leadership
» Culture - Work environment (e.g. Google)

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Incremental Innovation

Refers to improvements to existing processes, products / services, practices related
to quality improvement, speed, economy

Adaptive Innovation
Adopting changes from one business because they were adopted by others

“The project is co-funded by th
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Radical innovation

Creates new conditions and terms in the market, makes obsolete or replaces
products, methods, processes and creates new expectations for consumers

s

“The project is co-funded by th
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Often, the terms “entrepreneur” and “innovator” are used interchangeably.

The definition of “innovative” is “original and creative thinking,” and an innovator is
someone who “introduces new ideas.”

Entrepreneurs are innovative because they apply creative thinking to an issue or
problem and create a new product or service as a solution to the problem.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Some successful innovative entrepreneurs have specific personality traits that
contribute to their innovative ways of thinking. Personality traits for a successful
innovative entrepreneur can include:

v'They're patient

v'They're proactive

v'They're excellent communicators

v'They're determined to find solutions to challenges
v'They're okay with change

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation is a key part of owning a successful business. It can help you:

1. Innovation grows your business

Business growth means, ultimately, increasing your profits. Successful innovation
allows you to add value to your business so that you can increase your profits—if

you don’t innovate well, your business will plateau.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation is a key part of owning a successful business. It can help you:

2. Innovation helps you stay ahead of the competition

With globalization and a rapidly changing market, there are more competing
businesses than ever before. Innovative thinking can help you predict the market
and keep up with customer needs. If your business doesn’t innovate, you’ll watch
innovative companies bring new ideas to the marketplace, and you’ll have to
scramble to keep up

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation is a key part of owning a successful business. It can help you:

3. Innovation helps you take advantage of new technologies

Technology (and especially artificial intelligence) is evolving faster than ever before,
which means that there may be new, more efficient technologies to make better
products, to offer your services, to market your business, or to track your
performance with analytics. By taking advantage of these new technologies for
process innovation, you’ll be able to optimize your business and gain a competitive
advantage over your competitors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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v'Create a financial plan

A financial plan can help prepare you for any financial obstacles that may occur
while creating a new product, business or service. ldentify areas of financial need in
your business to decide what plan may promote the most financial gain. A financial
plan might involve getting investments, taking loans or using a company savings
account.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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v'Network

An entrepreneur often networks with others in the business to make personal
connections in their industry. They may attend networking events to meet people
that can assist them with specific aspects of a business, including suppliers,
investors or other professionals in the field they may want to work with. This can
help an entrepreneur expand their knowledge of industry growth and learn new
skills from other professionals to successfully create an innovative product.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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v'Accept constructive feedback

Entrepreneurs may pitch ideas to executives, start their own business or create
their own product to become successful. Executives or consumers can present
other ideas to improve their experience with your product or business, so it's
important to welcome feedback and use it to innovate. Constructive feedback can
also provide insight into consumer needs or business trends to help an
entrepreneur design a product that exceeds current trends.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation isn’t a guaranteed success. There are several factors that may prevent
innovation from being successful, and you have to keep them in mind before taking
the leap:

1. Expense

New technology, specialized employees, huge shifts in your business’s identity—
innovation can be an extremely expensive undertaking, and because increased
profits aren’t guaranteed, it can be risky. During the innovation process, you have
to think about the costs weighed against the potential profits and make the best
decision. Ask yourself the question: Will this create value?

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation isn’t a guaranteed success. There are several factors that may prevent
innovation from being successful, and you have to keep them in mind before taking
the leap:

2. Scheduling

Innovation takes time, and the time that you spend innovating is time that you're
not using to focus on your current products, marketing, and sales. If you can’t
implement your innovations quickly and efficiently, you can risk failing to meet your
qguotas and falling behind on your schedule—losing profits and the trust of your
customers and investors.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Innovation isn’t a guaranteed success. There are several factors that may prevent
innovation from being successful, and you have to keep them in mind before taking
the leap:

3. Instability

Innovative idea generation can be exciting, but if businesses are constantly making
huge innovations, they may never find a stable identity or market—and it will be
hard for customers, investors, and employees to keep up with their changes. It’s all
about innovation management; a stable business identity is important for
generating profits, so it’s vital that you choose your new innovations carefully and
deliberately, rather than saying yes to every new thing that comes your way.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Business

» Apple — changed music and consumer electronics. '

Uber

» Uber — changing the taxi business.

/
» Airbnb — changing the accommodation industry. ff..ﬁ
airbn
»Amazon — changing retailing. amazon

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria OPLOPOC ETUXELPNUOTIKOTNTOC
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Av KoL n €vvola TNC emxepnuatikotntac 6ev £xel 6006el amo Evav HOVO KOWWG
ATtOSEKTO OPLOHO, UTTOPOULE VO TIOULE OTL (V0L OAEG EKELVEC OL ETILYELPNLOLTLKEC
SpaoTNPELOTNTEG TTOU oXETi(oVTaL LE TN SNULoUPYLa VEWV ETILXELPHOEWV, TNV
OLVOVEWON TWV UPLOTAUEVWV KAL TNV ELOAYWYNR VEWV TIPOIOVTWYV Kot
TEXVOAOYLWV.

ErtumtA€ov, N €vvola TNG ETILXELPNMUATIKOTNTOC TTAQLCLWVETAL ATtO £VOL CUVOAO
LKOLVOTATWYV TIOU avapEPOVTAL WE EMLXELPNMATIKEG SEELOTNTEC.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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H emuyelpnuatikotnTa:

v auéavel tnv amnooyxoinon

v aVOLYEL VEEC OlYOPEC KOl TOVWVEL TNV OLKOVOLLLOL

v oUpBAAAEL otV avénon Tou BVIkoU ELOOSAMOTOC
v TIPOAYEL TNV KOWWVLKF aAAoyr 0TV Kowwvia

v ONULOUPYEL pLa UYL, LOOPPOTINUEVH OLKOVORLLOL

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



Greece-Bulgaria OpLOLLOG TOU ETILXELPNUATLL

Furopnnn Hegianal Developmend Fumd

Av Kol UTIAPYXOUV UEPLKEC SLOPOPETIKEC TIPOCEYYLOELG VLA TO TL AKPLPWC Elval Evag
eTXELpNUATiOC, N YEVIKN artodoxn eival OoTL avadEpeTal o€ Eva ATOUO OV
Snuoupyel pla emixeipnon e otoxo va anodEpel KEPSOC.

OL ETUXELPNUOTIEC £XOUV pLa LOEA yia Eval ayalB0 1] La UTtNPECLAL KAl TO
OUOKEUAIOUV yla Va TO TOUA|OOUV OTOUG KOTOVOAWTEC.

OL eTIXElpNUOTIEC HItopoUV eTtioNnc va BeATLwWoOUV Eva uTtapxov ayado i
UTtNPEGLA KOLL VO TO TIOUANOOUV WG Mot KAAUTEPN EVOAAXKTLIKA AUGHN YLOL TOUG
KOTAVOAWTEC OTNV ayopda.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria Kolwva xapaKtnpLotika

Wave ETILXELPNUATLWV

OL ETUXELPNUOTIEC £XOUV OPLOMEVA XOPOAKTNPLOTLKA TIOU TOUC Eexwpilouv armod aAla
atopa.H mAeloPndia Twv avOpwmwyv Tou AoXOAOUVTAL LLE TNV ETLXELPNUATIKOTNTAL

v IKkédTovtal SNULOUPYLKA

v’ Artohapavouv tnv eAeuBepia kat tnv svehiia

v KatavooUv BaotkéC apxEC TS XpnHatodotnong

v Elvait $LAOS0EoL KaL TIPOOaVATOALOUEVOL OTO OTOXO
v Maipvouv mpwtoBoUlieg yLa TOV TOV EAUTO TOUC
v ErtthUouv ripoPAnpata

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Creece-Bulgaria
InnoWave

Burcgpuenn Hegional Developmend Fumid

“The project is co-funded by th
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TURDFERM UNIDN

Creece-Bulgaria
b i s A
’ Idea Organizing and Decision
EVGPV? LEG- | Generation Managing Making |
ApHOOLOTNTEG
Twv ,
EMXELPNHATIWV Assumption Visionary
of Risk Leadership
: Managing
Innovation Growth
Support to | | | Economic
Social Environment S Development |
\. J/

“The project is co-funded by th
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Creece-Bulgaria
InnoWave Ii&ucial
Buropwan Regiorisl Gevelopmrert Fimd Stability
(0 péAOC Twv Regional Develﬂpmenl
emxslpnpatubv Through Innovation Economics Growth
| Import |

Substitution
Augmenting and
Meeting Demand

Reinventing
Entrpreneurial Ventu

Promotion

Increase in
Productivity
Catalytic
Agent

Export |

Role of
Entrepreneurs

Employment
Creation

“The project is co-funded by th



Greece-Bulgaria OpLouog tne Kavotoulog
H Kanworouta (OO2A) opiletal wg:

«n epapUOCUEVN XPRON TNC YVWONC LLE OKOTIO
NV mapaywyn R/Kat mapoxn VEWV i OUCLACTIKA BEATIWHEVWV TPOIOVTIWY,
SLadikaolwyv /Kat UItNPECLWV TTOU

BploKkouv ApeonC MAapaywylkng, XPNOTIKAC R/Kat EUNOPLKAC EPAPHOYACY.

EvoAAQKTIKA ptopel val oploBel OTL n Kallvotopia cuviotatal otnv mapoywyn, Tnv
adopolwon KoL TNV EKUETANAEUON HE ETILTUXIO TWV VEWV ETILTEVYUATWYV N LOEWV
OTOV OLKOVOLLLKO KOl KOLVWVLKO TOLLEQL.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria KUploL TUToL KALLVOTOMLOC (o)

InnDWave

urcpnnr Hegional Developmend Funid
Kawvotopia npoidvtoc

Anploupyila evoc VEOU 1 ONUAVTIKA BEATLWHEVOU TIPOIOVTOC 1) UTtNPECLaC.
YuvOEEeTaL pE:

» TEXVLIKEC podLaypadeg,
» UALKQL KOl LEPN,

» AOYLOLKO,
» GLALKOTNTO TIPOC TO XPNOTN N AAAA AELTOUPYLKA XOLPOKTNPLOTLKA

“The project is co-funded by th
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Greece-Bulgaria KUpLoL TUTOL KAUWVOTOWLOG (¢

Furopnnn Hegianal Developmend Fumd

Kawotopia dtadikaoiac

Mia véa 1] onuavtika BeAtlwpevn neBodoc napaywyne, epodlaopou Kat/n
d1aB6eonc evog uTtApYoVTOC IPOIOVTOC N UTtNPECiag: mowotntTa, TaxvuTNTA,
olKovouLkotnta. MeplAapPavel oANOYEC O€ TEXVIKEG, LNXovAMATo KAt/ AOYLOULKO.
Onwc:

» Autopatormnoinon mopayyeALwY POUNBeLwY (TT.x. waimart - - )
»On-line Banking,
» E-commerce

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria KUpLoL TUTTIOL KOLVOTOULOG (v)

,'\I.I-..-.__ L FiE)
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-

Furopnnn Hegianal Developmend Fumd

Kawotopia MAapKeTivyk
Mio véa HEBoS0oC/mPpaKTIKA LAPKETLVYK TTIOU adopd oAAOYEC:

» 0TO oXeSLaOUO TOU TIPOIOVTOC ) TN CUOKEVaoia,
» TNV TomoB£TNoN TOL POIOVTOC,
»TnVv npowBdnon 1 TLHoAdynon Tou

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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_Greece Bulgaria KUpLOL TUTIOL KOLLVOTOLLLAG (5)

a . o, d
novvave

§ g

Furoy r Hegianal Developmend Fumd

OpvathtKr'] 1l SLOLKNTLKA KOLVOTOMLOL

Mia aAAayny otnv opyavwaon tng enxeipnong N tng epyaociac (avaoxedlaopoc), o
ETUYELPNUOTIKEC npaKrLKéq ouvOnkec epyaoiag, Seﬁtétnrsq avOpwrtvou

SuvaLKOU Kol OXECELC LIE Ef,wTEpLKOL HUEAN TTOU oranCouv anore)\eouankorepa ™
Snuloupyia, TV mapaywyn Kat tnv mapddoon Twv MPoioviwy - UTtnpeoilwy. Onwc:

» ELKOVIKEC OpAOEC
» Hyeola
» KouAtoupa - Epyactako nieptBaAriov (m.x. Google)

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria KUpLoL TUTTOL KALLVOTOMLOLG (e)

InnoWave

Oplakn Kawvotopia

Adopa BeAtiwoelc og uTtAPYoUoeC SLadLkaclec, MPoiovVTo/UTNPECLEC, TIPAKTIKEC
mou cuvdeovtal pe BeAtiwon moLoTnTac, TOXUTNTA, OLKOVOULKOTNTA

Mpocappootikn Kowvotopia

Yio0€tnon aAhaywv amo pio emixeipnon enedn voBetnOnkayv KL amod AAAEC

“The project is co-funded by th
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Greece-Bulgaria KUpLoL TUTTOL KALLVOTORLLOLG (o

InnoWave

Furopnnn Hegianal Developmend Fumd

Pukn Kouwvotopio

Elvat EKELVI’] ToU N epappoyn ™G dnNULOUpPYEL VEEC CUVBNKEC KOL OPOUG OTNV AyopPQq,
anapxatwvet JovtikaOlota mpoiovta — peBodouc — Stadikaoieg kat Stopopdwvel
VEEC TIPOOOOKIEC OTOUG KATOVAAWTEC

“The project is co-funded by th



1HHILCTTICY “ , ,
Greece-Bulgaria OL eMiXelpNATLEG ELVAL

nnoWave KOLLVOTOLOL

JUXVQ, OL OPOL KETILXELPNMATIOCY KO «KOLVOTOUOC» XPNOLUOTIOLOUVTOL EVOAAAKTIKA.

O OPLOUOC TOU «KOLVOTOHOU» ELVOL «TIPWTOTUTIN Kol SNULOUPYLKA OKEPN» KAl WG
KOLLVOTOUOG ELVOL KATTOLOC TIOU «ELOAYEL VEEC LOEECY.

OL ETUXELPN LLOTLEC €lvall KalvoTopol sneuSr] scbapuo(ouv Snutoupyu«] oken o€ eva
{ntnua N poBAnUa kat dSnpiouvpyouv Eva VEO TPOLOV N ultnpecia w¢ AVon oto

nPOBANua.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria [loa xapaktnpLotika exouv oL

InnoWave KOLLVOTOLLOL ETILXELPNUOTLEC;

OPLOMEVOL ETULTUXNMEVOL KOLLVOTOLOL ETILXELPNMATIEC EXOUV CUYKEKPLUEVAL
XOPOAKTNPLOTLKA TIPOCWTILKOTNTAC TTOU CUUPAAAOUV GTOUC KOLVOTOUOUC TPOTIOUC
oKEYPNC TOUC. Ta XOPOAKTNPLOTLKA TNG TIPOCWTILKOTNTOC YLOL VOV EMLTUXNUEVO
KOLLVOTOUO EMLXEPNUOTIO pImopEL va TteplAapavouv:

v'Elvoil uTtopoVETLKOL

v'Elva Suvapikot

v Elva e€alpetikol otnv erukowvwvia

v Elvat arodoolopévol va Bpouv AUOELC OTLC TIPOKAAOELC
v Elva Betikol otnv alloyn

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



HILCITCY B AOYOL TIOU N KawvoTopia sival
_Greece-Bulgarla

noWave ONUOVTLKH YLOL TLC ETILXELPNOELC (o)

H koiwvotopia eivol Baotkd HEPOC HLAG ETILITUXNMEVNC ETTXELPNONG. MTtopel va oo
BonBnosl:

1. H kouwvotopio avamtuooEL TNV EMLXELPNONA OOC

H avamntuén tng emixeipnong onuaivel, teAkad, avénon tTwv kepdwv oac. H
ETUTUXNMEVN KALVOTOMLOL 0OC ETILTPETIEL VO TIPOCOETETE Al oTNV EMLXELPNON CA,
WOTE VO UTtopEite va avénoete ta KEpOn ooC

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria /AOYOL TTOU 1 KOWVOTOULA ELVaLL

InnoWave ONUOVTLKN YLOL TLC ETILXELPIOELC (8)

H koiwvotopia eivol Baotkd HEPOC HLAG ETILITUXNMEVNC ETTXELPNONG. MTtopel va oo
BonBnosl:

2. H kawvotopia coc BonOa va LEIVETE UTPOOTA AITO TOV AVTAYWVLICUO

Me Tnv maykoopLomoinon Kot o TaXEwe HeTaBaAlopevn ayopd, UTTAPYXOUV
TEPLOOOTEPEC OVTOAYWVLOTLKEC ETILXELPNOELC aTto TOTE. H Kavotopog okEPn pmopel
va oo BonBnoel va mpoBAEPeTe TNV ayopd Kol VoL CUUBASLOETE LE TIC AVAYKEC
Twv rteAatwv. Eav n enieipnon oog dev katwvotopel, Oa mapakoAovbroste
KOLLVOTOMEC ETOLPELEC VL HEPVOUV VEEC LOEEC OTNV ayopA Kol Ba TIpEMEL va
OYWVLOTELTE YL va ouvexloeTe

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria /AOYOL TTOU N KOolvoTopLa Elval

oWave ONUOVTLKN YLOL TLC ETILXELPNOELC (v)

H koiwvotopia eivol Baotkd HEPOC HLAG ETILITUXNMEVNC ETTXELPNONG. MTtopel va oo
BonBnosl:

3. H kauvotopia cac Bonda va emwdeAnbeite anod tig vEec TEXVOAOYLEC

H texvoloyia (kat elOKa n TeEXVNTA vonuoouvn) e€eAiocostal TaxUTEPA OO TOTE,
TPAYHLOL TTOU CNUOLVEL OTL EVOEXETOL VAL UTIAPXOUV VEEG, TILO OTTOTEAECLOTLKEC
TEXVOAOYLEC yLa T Snpoupyila KaAUTEpWV IpolovIwy, TNV Mpoodopad Twv
UTTNPECLWV 00C, TV IPowBNnon TNS EMXELPNONC oag 1 TNV mapakoAovOnon tng
amod00nC 00C LE aAVAAUTIKA oTOoLXELA. AELOTIOLWVTOC QLUTEC TLC VEEC TEXVOAOYLEC YL
TNV Kawotopia dtadikaolwy, Ba elote o BEon va BEATLOTOTIOLNOETE TNV EMLXE(PNON
O0LC KOLL VOL OLTTOKTHOETE QVTAYWVLOTIKO TTAEOVEKTNOL EVAVTL TWV OVTAYWVLOTWY COLC

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



HILCITCY ﬂ ’ '
Sdmncbp i, U uBog)\sq yLo va vaersl
el KOUWVOTOLLOC ETILXELPNHATLOC (a)

Furopnnn Hegianal Developmend Fumd

v ANLOUPYOTE £Va OLKOVOMLKO OXESLO

Eva ou<ovouu<o oxe6lo pmnopel va ocac fonBnost va npostomaoreae yua 'EUXOV
ou<ovouu<a sunoéta TIOU UITOPEL va TtpoKU PouV KaTa Tn Gnutoupvta evoq VEOU
TtpOLovroq, emxapnonq N umtnpeoiac. NMpoodlopiote TOUELS ou<ovouu<r]q QAVAYKNG
oTNnV EMLXELPNON COC yla vo artocbamosrs ToLo oxe&o Uropel va pEPEL TO
LEYAAUTEPO OLKOVOULKO KEPSOC. Eva ou<ovouu<o cxsﬁto uropel va mepthapBavel tn
ANn emevbloswy, tTn AnPn davelwv N tn xpron evog etatplkovl AoyapLacpou

TopLlevTNpiov.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria 2UMPOUAEG yLa va yiveTe

KOLLVOTOLLOC ETILXELPNUATLAC (8)

Furopnnn Hegianal Developmend Fumd

v AlktOwon

Evac eM(ElpNUOTLIOC OUXVA SIKTUWVETAL PE AAAOUC yLa va SnLoUPYNOoEL
NMPOOWTILKEC oLUVOETELC oToV KAASO Tou. MTtopouv va rapakoAouvBriocouv
ekONAWOELC SLKTUWONC yla va ouvavrr']oouv dtoua TIOU UTTopoUV VA TOUG
BonBrnoouv oe ouvaKpLusveq TITUXEC MLOG ETILXELPNONC, OU unepLAauBavousvwv
npounesurwv eMeEVOUTWVY N AAAWV snavve)\uauwv OTOV TOMEQ, e TOUG omoloug
uropel va BeAouv va cuvepyaotouv. AuTo pmopel va BonBrioet Evav smxapnuaua
VOl ETIEKTELVEL TG YVWOELC TOU yLa TNV avamu&n NG Plopnxaviag Kat va p.OLeEL VEEC
Se&ornreq amno a)\)\ouq ETIOLYYEALOTLEC WOTE va SNULOVPYNOEL PE ETLTUXLO EVal
KOLLVOTOUO TIPOiov.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



HILCITCY ﬂ ’ '
Sdmncbp i, U uBog)\eq yLo va vaersl
il KOLLVOTOMOC ETILXELPNUOTLOC (v)

v Aexteite TRV emowkoSopunTtikn avatpododotnon

Ot emixeLpn uausq urcopouv VOl TILPOUCLAOOUV LOEEC OE ote)\sxn, va &sktvr]oouv ™
SKN TouG EMIXelpnon N va Snutoupvnoouv 10 OWKO TOUG TpoiLovV yla va ylvouv
ETILTUXNUEVOL. Ta oTeEAEXN N OL Katavoc)\wteq unopouv va Ttapoucnaoouv aMeq
LOEEC yLa vaL BEATLWOOUV TNV EUTELPLO TOUC UE TO TIPOTIOV N TNV ETILXELPNON Cag,
ETIOUEVWCG Elvall on LLOVTLKO VA artoSeXO0QOTE T OXOALO KOl VL TOl xpnotuonmsite
yla va Kalvotopeite. H ET[OLKO50p.r]TLKI"| avatpocboéomor] LUTtopEL emtiong va
napsxa nAnpodopieg Yl TiG QVAYKEC TWV KATOVOAWTWV r] TLC smxapr]uaukeq
TAOELG yLaL vaL Bonenoa EVaV ETILXELPNUOTIO Vo oXeSLAOEL Eval TIPOTOV TTOU
uTtepPaivel TIG TPEXOUOEC TACELC.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



Greece-Bulgaria KivBuvol KavoTopiag (

Furopnnn Hegianal Developmend Fumd

H kowvotopia ev gival eyyunuevn emtuyia. Yrnapyouv dtadopol mapAayovieg mou
Urtopel va epmodioouv TNV emttuyiot TNC KALVOTOMIOG KoL TIPETIEL VOL TOUG EXETE
uTton oo PV KAVETE TO AApAL:

1. AamAaveg

NEa texvoloyia, e€eldikeupEvol UTTAAANAOL, TEPAOTLEC AAAAYEC OTNV TAUTOTNTA TNG
ETIXELPNONC 0aC - N KOLVOTOULO UItopEL va eival Eva e€atpetikad damavnpo
eyxeipnua kot emeldn ta avénuéva kEpdn Sev lval eyyunpeva, UMOPEL va eival
emtiikivouvn. Kata tn dtapkela tng dStadkaoiag Tng KovoTopiog, pEmeL va
OKEPTELTE TO KOOTOC TTOU oTtaBuileToL Evavtl Twv Bavwy KEPSWV yLa va TIAPETE
TNV KaAUTtepn anodaon. Pwtnote Tov eauto oag: Oa SnULoupynoEL auto afia;

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



Greece-Bulgaria KivBuvol kawvotopiag e

Furopnnn Hegianal Developmend Fumd

H kowvotopia ev gival eyyunuevn emtuyia. Yrnapyouv dtadopol mapAayovieg mou
Urtopel va epmodioouv TNV emttuyiot TNC KALVOTOMIOG KoL TIPETIEL VOL TOUG EXETE
uTton oo PV KAVETE TO AApAL:

2. MpoypaHHATIOHOC

H Kollvotopia amalttel xpOvo Kal 0 XpOVoG TTou adLEPWVETE OTNV KALVOTOLLLA Elval
XPOVOC TTOU OEV XPNOLUOTIOLEITE YL VO EOTLACETE OTA TPEXOVTA MPOIOVTA, TO
udestvaK Kol TIG AN OELS oag. Eav dev pmnopeite va epappooete TG KOLLVOTOMLEC
COG YPrYOPQ KOl OTTOTEAECHOTIKA, HITOPEL VOL KWVEUVEVETE VOl LNV TNPNOETE TLG
TIOCOCTWOELG OO KOLL VOl LEIVETE TILOW OTO TIPOYPOUUG GO - XAVOVTAG ETOL KEPSN
KOl TNV EUMLOTOOUVN TWV TIEAATWV KOl TWV EMEVOUTWVY OOC.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”



Greece-Bulgaria Kivouvol Kavotoulog )

iropnnn Hegianal Developmend Fumd

H kowvotopia ev gival eyyunuevn emtuyia. Yrnapyouv dtadopol mapAayovieg mou
Urtopel va epmodioouv TNV emttuyiot TNC KALVOTOMIOG KoL TIPETIEL VOL TOUG EXETE
uTton oo PV KAVETE TO AApAL:

3. AotaBswa

H dnuioupyla Kavotopwy LOEWV UITOPEL va Elval cuVAPTIAOTLK, AAAA €AV oL
ETIXELPNOELG KAVOUV CUVEXWC TEPAOCTLEC KOLVOTOULEG, UTtopEl va pnv Bpouv mote
Lo otaBepn TautoTnTa N ayopd - Kat Ba ivatl SUCKOAO yLol TOUG TIEAATEC, TOUG
eTeVOUTEC Kal Touc UTtaAANAou¢ va cupPadicouy pe Tic alAayeg touc. Elval oAa
OXETKA PE TN Slaxeiplon tnC kavotopiac. Mo otaBepn EMLXELPNUATLKI TOUTOTNTA
glvall onpavTikn yo tTh dnuoupyla kepdwv, eMopEVwWE eival {wTknS onuoaciog va
ETUAEYETE TIC VEEC 0OC KOLVOTOULEC TIPOOEKTLKA KOlL OKOTTILUO, OVTL VoL AETE valL o€
KAOe TL vEo Ttou epdaviletal oto dpopo oag.

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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Greece-Bulgaria Napadelypota Kotvotopiag otig

InnoWave Ertixewpnoele

uropnnn Hegianal Developmend Fumsd

» Apple — AANae TN PoUOLKA KoL TA NAEKTPOVIKA £16N ‘

gupelag katavaAwong Uber
»Uber — aA\age tov Tpomo Asttoupyiag twv taél ;,”\
8D
airbnb

» Airbnb — dAAae tnv Blopnxavia tTng SLAUOVAC

dmMazon
»Amazon — dAAaée To ALOVIKO EUTIOPLO

“The project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme”
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